NamesNamed: Secrets Reveale

What Happened. How | saw it.
Denton Chamber of Commerce
197677* 19822018

Everyone is entitled to their own individual
opinionregardingevents, places and personalities.
1Q @ssembld an informal collection
of my thoughts about people and occurrences
encountered during two different stints with the
Denton Chamber.

Space and fading memory naturally attribute to the
absence of many notable individuals and exploits.

C.W. Carpenter




LOT OF MOVING PARTS
At one time, the Denton Chamber of Commerce had a lot of moving parts.

To my knowledge, no other chamber in the Dalast Worth area housed an economic
development department, convention & visitor bureau, small business development center and
leadership program all under one roof, with one central board of directors.

Includingour downtown welcomecenter, DentonRadio.Com and a visible presence during state
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with limited staff and financial resources.

| consider it a point of personal pride that all this was still intact when | retired.
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The date was August 30, 1982ss than a weedarlier, | had interviewed with thexecutive
committee of the Denton Chamber of Commerce. DEvaisewas in the middle of his term as
the chief voluntary officerhe owned the local Toyota dealership.
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fundedorganizatiorX wife had a promising careewith American Airling, ten minutes from

2 dzNJ K Bdrdd% Xoiv a8 do | want toserve as executive vice pident of the Denton

Chambe?

After graduating from Baylor Universjtiwas hired in February 1976 to establish a new
convention & visitor divisiofor the Denton ChambeOtherthantwo years as atudentintern
with the Waco Chambet, RA RY Qi K I @ SordjobQigscriftior BetN#aS gfabeful
to beemployed.




NOVEMBER, 1977

Convention/Visitors Hard at work

Jo Storer and Helen Lyons of the Denton Beta Sigma Phi discuss their presentation with
CIV Director Churck Carpenter prior to their bid for the organization’s 1978 area convention
in Mount Pleasant, Texas. Denton won the bid. (STORY ON FRONT PAGE)

| wasonefor one, bidding and winning the annual meeting of the
Beta Sigma Phi in Mount Pleasant in 1977.

At the start of my second year, th@amberexec was fired, the organization was broke and the
volunteer leadership was restledswvas miserable.

Las Colinaand Texas Stadium weedtering the face and dynamics lo¥ing TexasFew
realized that onehird of the Dallag-ort Worth Airport was within the city limitén December
1977, Bill Stevens was a salvation.

Bill turned over everything related to programs, events and services talmelreamed up all
kinds of fascinating initiatives and secured the money; | implemented theras young,
creative and energetic. | loved it.

In turn, he looked after Kathy and me as if we were his own Kiiswere both compensated
generouslycomplementedbountifully andspent five glorious years in Irving

When Bill announced his retirement in March 1982, idheal candidatevould need to bea
slick golfenthusiastwho couldrelate to the increasing number afuitsoccupying the highise
office buildings around Las Colinas.

The board saw me as théd who did all the grunt work.probablyO 2 dzf rRa@ised my
support role for a littlewhile, but Dave Krause called
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probably rent out our house in Irving, anticipating that we would return if things got out of

hand.

Daveinsistedthat Denton was a frestanding community. Representing the local chamber
required a personal and visible commitment to keep it that wegday | understand and

appreciate his stance.

CHARLES CARPENTER
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CC names new executive officer

By STEVE HUENNEKE
Business Editor

Charles W. “Chuck™ Carpenter
— no stranger tb the city — was
pamed this morning as new
Chamber of Commerce executive
vice president. He will be ready to
worlk full time on Sept. 20.

Carpenter, 29, was a staff execu-
tive with the Denton Chamber
between Feb. 1976 and Dec. 1977. At
that time, he broke ground as the
first local Convention and Visitors
Bureau director after the Denton
City Council established a 3 percent
occupancy tax in Dec. 1975. The
Henderson native is presently
assistant manager of the Irving
Chamber of Commerce.

While earning a communications
degree at Baylor University, Car-
penter worked as administrative
assistantifor the Waco Chamber of
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Commerce from August 1973 to
November 1975.

Carpenter said he considered his
new job move a homecoming.

“It's sort of a sentimental thing
to come back to the chamber where
1 really got started,” said Carpen-
ter. “‘I was very flattered the board
of directors let me return after five
years."

Since former director Frank
Atkins resigned in late July, the
chamber’s board of directors re-
ceived 29 resumes from all over the
country, said Chamber President
Dave Krause. Krause said five
applicants were given serious con-
sideration.

‘“We feel his (Cani)enter’s)
background and enthusiasm are
what we need,”’ said Krause.
Krause said the fact Carpenter
already had experience with the

FIRST DAY

Denton chamber was an additional
plus for hiring him.

Carpenter said his major goal
will be to ‘re-establish the pro-
gram that’s aiready here.” He said
he would advocate more mem-
bership involvement in the
chamber program.

The new director said he will
form a small volunteer sales team
to recruit more members and he
will be calling on members to
donate more of their time and
resources to the organization.

Carpenter’s wife, Katherine Ann,
is a reservation agent for Ameri-
can Airlines. The Carpenters have
no children.

He is a graduate of the Institute
of Organization Management, a
program jointly sponsored by the
U.S. Chamber of Commerce and
SMU.

My first day back in Denton was September 2882,andthe monthly board of directors
meeting.The K I Y 0 ndaiat & 0 | (0 dza K linRefiteda declivinghd@usrehip L
andan unpaidnote on the building

My predecessowas mainly interested in working big industry prosgebierecruited the
Peterbilt assembly plant and Tetra PApparently salvaging delinquentembershipss I a y Q4 |
priority. He probably thought coordinating events was an unnecessary waste of time.

An effective organizatiorequires a strong board of directorfhechamberexecmustinteract
with personalities that mie gazillion dollar decisions by the minute, with limited resources to
back the personaClashes are frequent, authorityaften undermined.
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While reviewingthe membership reporprior to the meeting | noticedpractically every
account on thesubject todrop list had been sold through an outside contract the previous year.

The monthly financials reflected the negative cash flow.



The executive committee emphasized the ndedmore general membership activitiethe
chamber sponsored an annual agpisiness toura Christmas Decorations contest and a Pops
Concert by the University of North Texas Music Departmeenefitingthe local arts council.
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Good stuff, but honestly ouank-andfileY SYo SNBR ¢ SNBy Qi Ay GSNBai
chamber was doing all the heavy lifting without any net financial gain. | understoodmyhy
predeessorlost interest.
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Conversely, the top leadership appeared to be recycled. No fresh blood, limited talent pool,
cliqgue mentality.

| stumbled through the membership report afidancials andhen gave a clever speech full of
amusing clichés.

After the meeting, Dave propped his hand on my shoulder and assured me that he was proud
of their decision to bring us back to Denton. Once the diadding concluded, Dave and the
board vacated the property.
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VOLUME 3 NUMBER 7

Former Staff Person
Returns as Chief Executive
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started work September 20

- xecutive
Danton Chambar of

Chamber president Dave Krause
introduced Charles W. “Chuck"
Carpenter at the September 20 board

'q of directors meeling as the new

H

execulive vice president and general
manager of the Denton Chamber of
Commerce.

Carpenter returns to Denton after
five years as assistant manager of
the Irving Chamber of Commerce,
He served as the lirst director of the
Denton Chamber's conventionivisi-
tors bureau from February 1976 lo
December 1977 belore going 1o

4 iving.
A 1975 graduate ol Baylor Univer-

vice prasident of the sity, Garpenter spent two years as a
Commerce.

JUSTIFYING YOUR
INVESTMENT TO BE
PRESENTED OCTOBER 27

Letters have been malled to all chamber

members who have joined since April 1, In-
viting them to a
entitled Justifying Your Investment.

The new member orientation will be held
at 8:00 a.m. Wednesday morning, October 27
in the chamber of commerce Action Room.

Coffee and doughnuts will be served, fol-
lowed by a brief session on the history, ad-
ministration an
the Denton Chamber. There will also be a
question & answer period.

All chamber

members or persons simply interested in
learning more about the organization, are in

vited 1o attend.

The orientation should be completed by
9:00 am. Interested persons should confirm
their attendance by contacting the chamber of-

fice, 382.9693.

special orientation session

chamber

student intern with the Waco Cham
ber of Commerce while eaming a
B.A. degree in communications.

He is a 1978 graduate of the In-
stitute for Organization Management
sponsored by the United States
Chamber of Commerce and Southern
Methodist University. All tolalied he
brings over nine years of experience
as a chamber professional.

“I am indeed flattered to have
the opportunity 1o come back here,”
Carpenter told the board. “This is
kind of like a homecoming for me."

The new chief executive is cur-
rently outlining recommendations
for resiructuring the annual program
of action, revising the bylaws and
implementing an active volunieer
membership development team.

Carpenler's wife Kathy s a reser-
vation sales agen! with American
Airlines. They have no children.

BUYERS GUIDE ON TRACK

FOR DECI

Dr. Derrell Bulis, chairman of the chamber's Public

Relations Committes, reports thal the Buyers Guide/
Membership Directory is back on track.

Committee personnel are presently contacting the

o

EMBER

d basic_reason for being of

members, as well as potential

members.

season.

1o secure encugh 1

complete the project.
The “home grown" product, as it is called by Dr.
Bulls, will be distributed locally through the post of-
fice and handed out at the chamber office.
Designed 1o promote Irade for Denton merchants
and businesses, the directory will contain alphabetical
listings as well as a classified section of all chamber

Il all goes well in obtaining the advertising, the
Buyers Guide/Membership Directory should be ready
for distribution by the start of the Christmas shopping




DEALING WITH DAVE

| was blessed with a reasonably high tolerance lan€lcan usually get along with just about
anyone.

Dave Krause dn@run a successful new car dealership, with two vacation homes in Hawaii, by
being a congenial guy. He asked hard questiDasewasmRinterested in diplomatic

responses; he expected factual answers. He was dictatorial, blunt and expressed his opinion
with no filter.

At the dealership, his office opened directly onto steowroomfloor. No one screened his
calls. He was short with thick curly hair; to me, he resembled Harpo Marx. His delivery was
more like Donald Trump. He savored confrontation.

| could/ Giid anyNB O 2 NR  @ffér beinly ap&¥eéd by the futloard. Supposedly a group
of pastleadershipmet separately with Dave to reprimdrim for making a unilateral decision
In true Dave fashion, held them tostick it

Knowing | only had to deal with hifar six months, we managed to share and play reasonably
well together.Daveknew | was facing essthan-idealsituation andR A Rwéai the ship to
sink during his term.

Acouple of years later Dave arranged for Kathy and me to stay in their condominium on the
island of Maui.

When Kathy and | arrived, a special welcome note and a straw hat filled with cans of
macadamia nuts, a fresh pineapple and Mai Taiwaxe on the dining table. As only Dave
could describe it, the note expounded on the ideal manner in which to enjoy a day at the
beach.

We were also his guests for a Dallas Cowboys football game, which included an elaborate
tailgate party in the Texas Stadium parking aveemphasized his verbal observations by

prefacingwitha L ¢2dzf R G St f @2dzXx a ¢t2 0KA& RIFIe&xX YIFGK

how to prepare a Styrofoam cooler withine andcheese.



FRONT DOOR TO THE COMMUNITY

In most communities, the local chamber office dfnt Door to the Communigyre
synaymous Visitors and potential new residenferm their first impressiorbased on how and
what they receive when they enter our building.

In 19825 S y (i BroAtdor still had a lot of outstanding construction debt. Muygar
financial pledges from 1975 ha@been honored.

Business directories, relocation guides and street mapshe most requested itemdVhen
structured correctlythey provide anice profit from advertising. Someonare up with the
brilliant idea to cut out themiddleman A group of volunteers was supposedselithe
advertising anatoordinate production of these publications.

| spentthe first couple of weeks not only hounding membigisrenewalsbut also trying to fill
advertising space. Bifew advertiserghat had already pai@xpected delivery andistribution
ASOSNIf Y2yGKa SFENIASNY alyeé 2F GKS | OO02dzyia
their membership.

We had committed to a local p[inteafter hours of editing and proofingye managed to turn
out ablack & whitepocketa A | S 0 dz& Privdiptly hamakzd dFf $remap to Milton Roth
with Western Publications.

Ourconvention &visitor bureaudirector was supposed tbandle a similar publication, which
added to the confusior-unded by our Hotel Occupancy Tax contract with the City of Denton
(HOT Fundhe outsourcedthe visitor guideo a professional advertising agency in Fort Worth.
My chamber member printers were riled up and voiced their concerns accordingly.

Following a crude bidding process, | lateralled to Keith Appleton. Keith waisrdoard, a

former Denton Recor€Chronicleemployee and owner of Group Graphitss father, Roy

Appleton, Jr., was a Past Board Chair and headed our volunteer economic development team
for many years.



Keith and | drove to Fort Worth to retrieve the plates.

The visitor guide was backed sylid money fom the HOT Fundye stopedl & W2 S ¢ & DI NX

to celebrate. Perhaps it wdke relief of finally overcomingt leastone of my early challenges,
or the nuclear waste that was mixed in with the margaritg the third round we were both
hunting ducks with a rake

The chamber ownethisP.O.SMmdTy . dzZA O] [ S { | 0 NB® 40MARdY Qi
the drive back to Denton.dawvisions m the front page of thdDRC éNew Chamber executive
arrestedforDWlono p 2 Sa il Hé¢

Sign with Top of the Golden Triangle logo

THE THUNDERBIRD

Keith was one of the few individuals my age in the chamber leadership. ¢lietdairedour
Sports & Recreation Committesd like any good local chambére thoughtwe should
sponsor a golf tournament

No respectable golf tournament is complete without ddéim-one contestKeithpersuadechis
longtime buddy, Bill Utter, Jr., tgorovidea new limitededition Thunderbird.

Fortunately, nobody wolut we thoughta cruise around towrwas in order beforave
returned the Thunderbirdto Bill Utter FordKeith indulged my curiosityy procuring a skpack
of the internationally acclaimed Anchor Steam beer.

| was already plastereghen we stopped at th&reen Derbya popular watering holaear the
University of NorthTexas

0KA



Ben E. Keith Beevgasamajor sponsor of our golf tournamerbteve Davis, the local
warehousemanagerhappened to be at the bar. Following standard chamber protocol, we
joined Steve for a round.

Well, these beer guys have unlimited expense accounts, and 8kgeanded on the pertinent
topics of the dayvhile continuing toreplenis our tankardswith variousinternationally
acclaimedselections

Whenl finally gothome, Kathy was naturally concerned, but even more amused by my valiant
efforts to appearclearheaded

Keithleft the Thunderbirdin front of his house in the middleof the street

THE TROPHY WIFE

One rarely witnessethe fledglingDallas Maverick&in manygamesin 1983, butKeith and |
liked the idea ofhining the spotlight orDentonat Reunion Arendn theory, the chamber
earned net revenue frorgroupticket sales.

L R 2y GhétotAlBubnbef dfparticipantsbut our delegation and sponsors were recognized
on the scoreboardMost of themjust wanted toparty on thebus courtesy of Steve Davis and
Ben E. Keith Beers.

When the bus returnedb the chamber officel was obliged to let some of the participants
make a restroom stop beforgoinghome. One of thdirst to seek relief waa young trophy
wife; her husbandwas a local physicisand served on the chamber board.

| waited patiently, on the hood of the.O.SBuick Le Sabrevhile two of her girlfriendspilfered
through thecontents inthe ice chest KS& ¢ SNXB | Y2e¢/sHciaieS.y i 2y Qa St A

After 15 minutes, or morewe were the only ones leftand KS (G NR LIK& gAFS KI Ry Qi
from the restroom stop.

The girlfriends were oblivious to anything other than theN2 LIK eBM@VicanG@ilde and a
parking lot fest3eeping beautyanda plastic cup of beehad passed oun the conference
room. Caaxing heroff the tablewasan ordeal but the trophy wife wanted to explore the
reception area and individual officeBhis section wasnclosedwith glass panels

She shoved othe door, but it was locked, splatteringeeracross the glasand all over the
carpet Navigating the stairs was another travestiie giggling girlfriends helped me stuff her
into the backseat of the convertible; | believe they left with the ice chest.

We gonsoredthe first and last Denton Night at the Dallas Maveridkgnted a carpet cleang
machineand sponged off thé&ront Door to theGCommunity.



TAKE HIM OUT!
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CvBDirector. Davalleged misuse of illegal substances avahted to fire the guy before |
came on board

The CVB was my baby, having organiz&dNt.2 ¥ 4 ONJ § OK FTA DS &StktNE S| NI
set aprecedencdor volunteer leadershipo getinvolved with staff issues.

We were under contractvith the city council; optics could be bad. The incumbelrector was
the third individual to have the positiosince | left

Several trade associations and professional meeting planneisasedin Austin which is a
popular target for the hospitality industrjly understandingvas that our CVB director
arrangedan overnightfamiliarization tourto promote our meeting facilitiesThe confab was
topped off with an eveningeception

Ourdelegaton blanketed Austinwhile the CVB directostayed inhis hotel roomthe entire
time. According to Dave, the return bus trip was an escalating orgy and frat party on wheels.
His description was a bit more evocative; but | digress.

| convinced Dave to let me handleaitd set some generatime-sensitive goals for the CVB
director. He, of course, sensed that | wasngto set him upandthreatenedto tell the city
Yyl 3SNRa sgviomtBgthe edma of the Hbtel®ccupancy Tax agreement.
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At this point, we were still residing Inving,and | was commuting every day. Combined with
the overall condition of the chamber, | was losing patience. Confrontation is not one of my
strong points.

As part ofthe trial stage,| askedour CVBdirector to provide collaterafor hisJazz Capit of

Texasheme h G KSNJ G KIFy (KS ! b¢ 4dnyldcal jadz yidEhElastistra® 2 dzf Ry Q
was drawnduring an advisory board meetirug a Friday afternoon in mictober, he botched

what should have been a simple presentation

IKI Ry Qi TANBR poyftificatgdSverahd WekheRiMongak morningl drove to
Denton wielding an attitude and sharpaxe.



KEN BRADLEY

Not everything sucked our first yeaackin Denton.

Phase | of Tetreegan construction mtheir 210,000 square foot buildin§Ve sold our house
Irving andmovedto Dentonin Novemberln Januaryve condicted our first offsite program
planning retreat at the Grapevine Concoues® hiredNancy Krausean experienced
professionalto headthe O K | Y oc@hixebi@n &visitor division

We petitioned theTexas Railroad Commissinallow competitive shipping ratebetween
Dentonand Dallag-ort Worth in MarchiL983, which set off a mulyear procesand one of our
most significant achievements.

| was still trying to figure out which key went with what door wHeamoticed a gregarious fell
with thick horn rim glasse$olding a Styrofoam cug the reception area.

Ken Bradley stood and presented his business;tardvas affiliated with the Ramey King
insuranceagency One of its principals, Marvin Ramey, was a past Board Chair.

| wasanxious to make a good impression and returned his firm handshakeddy Q i 2 dza
exchange pleasantrieble usually researched his targahdthen casually eliminakany
apprehension by maneuvering the conversation such that the other glglidhe talking.

Ken Bradleyut on a clinic that afternoon, with me as the ideal model.

Hewas a close friend of my predecessor ateady a familiar face around the chamber office
No doubt, he was curious to meet someone hired by Dave Krause. He later confided that his
main purpose was to phase out any further involvement with us.

Turned out, Ken had previously owntk funeral home in a community near Corsicana, which
prompted a recollection of mutual acquaintances. Amisiute courtesy call ended up lasting
the rest of the afternoon.

| credit Ken Bradlefpr helpingus copewith the obstacles encountered during our initial 18
months back in Denton. He and his britielissa became trusted and unconditional friends.

Stand by for many more KB escapades.



DEVOURING THE PACHYDERM

Bill Brady and Bob Crouch followed D#rauseas our Board Chairs. Both were on the
executive committee that hired me. Fortunately, they were opepitogram and structure
adjustments

198384 Program Year
President:  Bill Brady
Occupation: President, Denton Savings Association

198485 Program Year
President:  Bob Crouch
Occupation: Owner, Crouch Realty

We implementedhe weeklyChamber Actiorcolumn through theDenton Recor€hronicle
This was a significant upgrade from depending on a monthly newsletter and the US Mail to
promote events.

Another advantage was telling our side of the story on board endorsements and position
statements. Plus, we highlightexir economic development and CVB activities.

For a while, we even expanded to a weekly broadcast at KDNT, the local AM radio station.

We partneredwith the U.S. Small Business Administratiamd Service Corps of Retired
ExecutivesRCOREON September 191983,to providespace forfree counsellingThese guys
were all former corporate CEQObeir guidance was based on proven succébgy had the
credentiak and offereda brick & mortar benefitl was more than happy to let thefyoss me
around

On May 311984, he board approvedan agreementwith Jeanne Fordnd Community Living
Publicationgo produceDenton Todaya relocation/community resourcguide n afour-color
magazindormat. It also includedeature articles, calendar of events and chamber information.

VotingF 2 NJ 2NJ 3+ Ayad |y Ay RAddsuigtbembst quadifieRdrec®rONI G A O
are elected to the board. The chamber is a general interest organization and should reflect the
diversity of the membership.

We were usin@ 16-persm, two slateballot. In addition to welcoming eight new directors
every year, | had the privilegg explainngwhy eight nominees lostThe mard amened the
bylawson January 21, 1988hangingo a Single Slate Balldvut allowedwrite-in votes.

| welcomed this adjustment.



BREAKFASTS

Eating the elephant necessitated a bit of innovatiken Bradley was appointed chair of our
restructured, alpurpose Public Relations Committie the program year beginning on April 1,
1983 Ken was instrumental in two major initiatives tlgavethe rank & file chambemembers
an opportunityto be moreinvolved.

Although Dave Krause was convinced it would never work, we held our first quarterly
membership breakfast on June 24, 1983. With over 300 in attendance, the Silver Eagle Suite at
UNT was nearly packed. TBenton Recor€hroniclevas the sponsor.

Following a game show formaken served as master of ceremonies. | wfisn fodder for his
impromptu witticisms, along with various politicians and special guests.

In the organizational process, waok bids and made tentative arrangements fodate at the
local Ramada Inn. Ken and | were engaged in one of our regaffame &conversation
meetingswhen thesales director called to ask why nobody showed ugherchamber
breakfast.

Without confirminga count, the kitchen staff prepared meals for 150 people. Ken and | started
calling PR Committee memberge spent the rest ofhe morningat the Ramada Inshoveling
down substantial portions of scrambled eggs and biscuits

MIXERS

L ¢ola a{SLWGAOLIE GKFG 2dzNJ YSYOSNE RARY QO ySSR
embarked on our first quarterlBusiness After Houm November 22, 1983, hosted by our
Board Chair Bill Brady and Denton Savings Association.

The intent was to provide an informal setting where our members could discuss pertinent
topics. They were encouraged to bring and exchange promotional matétending orthe
service or product, thejradaccess to hundreds of potential clients, in less than two hours, all
in one locationWe awarded prizes for the individual who could collect the most business
cards.

These popular gatherings went through various nanaesla yearround waiting list of
potential sponsors.
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Ken Bradley, Membership Breakfast, December 1984
THE WINNER LEFT TOWN!

Practically all local chambers have a regular membership meeting. With Ken Bradley, we had a
secret weapon.

Ken remained the face and spirit of aguarterlymembership breakfasts for several years.
Fueled by caffeine and a core group of PR Committee voluntbesegatheringsserved as
recognizable entertainment value, as wellpsvidingrelevant information not available at the
weekly service club meetings.

Early in the series, we orchestrated a video, featuring over 25 local personalities, all willfully
making fun of themselves and various components of the chamber iBsditficians accepd
bribes from actual bank president$he fire department allowed us to tape a scene downtown
with their aerialsnorkel

Some of our featured speakers included Spanky McFarland@onGang Dallas Cowboy
legends Walt Garrison and Preston Pearson @nzie Humphreys from the KVIL radio Morning
Show. Ross Perot, lainded hishelicopteron the Fouts Field parking lot

Former President and Texas Gover@aorge W. Bustiescribed the incident where his father
threw up onaJapanese diplomat. He whtanaging Partner of the Texas Rangers Baseball Club
at the time After switchingfrom Democrat to Republican, U.S. Senator Phil Gramm moade

of his first public appearances atir membership breakfast

Despite heavy snow, we had a big crowd during a December breakfast meeting with select
members of the audience giving a systematic renditioffiteé 12 Days of Christmas
We often used audience participation to punch holes in the establishment.

Having our breakfasts in February was always risky due to unpredictable weather. Over the
course of 3elus years, we had to postpone three different times at the last minute.



Carolyn Bray, the head of the UNT Union faciliteedled in the middle of the night faolitely
explain that we were welcome to have our meeting, but she had no one there to cook
breakfast. My first call was to our Board Chair, Harry Hall, who despa&sé/ morning as much
as me.

Between Harry, me and the corporate sponsor, we made enough calls, in a relatively short
period of time, to limit most of the confusion. The conditions outside atrocious

There are, of course, always a few exceptigasousey young reporter with theDenton
RecordChroniclecoveredchamber eventsShe liked to wear wool skirts and knbigh socks;
we called heHeidi Sure enough, she actually deit to UNT thatmorning.She delightedin
givingme grief about the decision to postpone.

As our audience got younger, whifted to a luncheon format. Not long before | retired, the
chamber staff called while | was in Austimere was meteorological catastroplaaticipated for

our membership lunchegress than 48 hours away. With email, phone texts and access to our
web site, we were able to reschedule everything within 15 minutes.

Denton Municipal Airportited severalhazardous ozonezadingsduring hot summemonths
supposedly caused xhaust fumed$rom heavy daytime trafficWe shifteda few of these
meetings to the evening; they were billed Beeakfast at NightWe even held one of our
nightly gatherings under a tent next to the stadium prior to a UNT football game.

Besides door prizes, we concidiwith a cash drawing. As part of their fee, the sponsor would

put downa $100depositfor the drawing.The names of designated representatives fralour
members were placed in a clear plexiglass tumbler. The actual representative had to be present
to win. If the name drawn was not in attendance, the card was returned tauirdler, and

the total grew exponentially by $100.

We went through 15 consecutive membership breakfasts without a winner. With the total at
$1,600, the senior pastor at Saint Andrew Presbyterian Chueshin attendance andccepted
the money.

| found it interesting that he left town not long after that.

ALMA ANN

Ken alsgersuadeda local travel agency to sponsor a day at the horse races at Louisiana
Downs. A small markup on the package was passed on to the chamber.

The owners of the travel agency were new in the business and anxious to get publicity.

We embarked eastward with a busload of Dentonites ready to supplement the coffers of the
Louisiana public schools.



One ofour travelers was a flighty, but wetheaning lady named Alma Anviddle-aged, but
attractive, she had an affinity for wild hats, silver and turquoise jewelry, and tended to overdo
her cosmetics| never knew much about her background. | got the impression some guy must
have brokerl f Y | hegryfariag her prime

Once we got to the track, Alma Ann latched onto the owner of the travel agency. She seemed
to know theponies andkept this poor guy scurryingetween races to place bets and retrieve

her winnings. She must have ordered a frozen daiquiri before each race, as her flirtatious antics
became increasingly animated.

Our hostpolitely accommodated Alma Ann the entire afternoon. He was also a happily married
man, however, and was anxious to seek safe refuge that evening.

After a day at the track, Ken and | were cooling our heels in our hotel room. We had the door
cracked open, and in bounced Alma Abarefoot and wearing a very short skighe hopped
on to the bednext toKenand inquired:d 2 K & R2 %S R2 y2¢

Y S yi&rad expressiowas pricelessHe peeredover the top of his glasses and blurted put
G2Stftx /KdzO1=2 L GKAY]l LQY NBIFIR& (2 32 KI@JS RA

Several ofis gathered for a seafood feast at a local fine dining establishriiéetserver
reluctantly prepared separate checks. With drinks and the gratuity included, the individual
totals ended up being rather substantial.

Alma Ann was still cozied up to Késtonished byhe total of her particulatab, she leaned
over and asked how we should all split the bill?

LQY y20G adz2NB gKIG 61 & Y2NB | Yozsasrgsgorsibe oy | GG SY
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Ken Bradley, February 2018



STILL THE RIGHT THING TO DO
5Syidz2y [/ 2dzyGeé ¢l a 2dzaidAFTALIof e O2yaAARSNBR & NHzN.

Most communities south of Lake Lewisville viewed themselves as a suburb of Dallas. North of
U.S. 380, however, there was more livestock thamans Membership in the local Future
Farmers of America chapters outnumbered the players orhiga school football teams.

With Denton being the county seat, administrative offices anguditialcourtswere ina six
story building at the corner of Carroll Boulevard and Hickory Street.

We benefitted by having a large concentration of law offices and title companies, along with
corresponding banks, insurance agencies, restaurants and office supply stores within
convenient walking distance.

Ourboard endorged Option Two othe Denton County Future Expansion & Facility
Management Studin November 1984If approved,t proposed the construction of a twin
tower to house most of the countservicesadjacent tothe existingCarroll Courts Building.

There was growing interest, especially by lawyers to the saatbentraliz all county facilities
on a separate campus outside of the Denton Central Business District.

Subsequentlywe rallied support at a public hearing for Option Two, everything stays in
downtown Denton. This was my first experience participating in a contentious setting,
advocating an obviously predisposed position.

Armed with statistics outlining square footage occupied by professionals and food and
beverage sales, | gave an awavohning theatrical presentation. | was met with a chorus of
Go22a¢ FTNRY (KS 20KSNIJKItfF 2F GKS NRB2YO

| was later confronted in the hallway by faslking lawyer types and bond underwriters. Other
than Ken Bradley, most olur posse had departed.

In hindsight, | now appreciate the vision of the county leadership at the time. The Campus
Theatre, a welmaintained county historical museum in the old courthouse, restaurants,
taverns and beer gardens flourish in every directtonand around the downtown square.

Allthe judicial courtsare housed in a complex at the corner of McKinney Street and Woodrow
Lane. The booming population resulted in the creation of way more courts than lcawéd
occupied the building at Hickory and Carroll. The county detention center is locatad via
underground tunnel allowing for safe and secure transfer of prisoners for their trial dates.

With the prevailingVhat have you done for me latdly(d 4 A 1 dzZRSX L NBFf AT S A

the Box of Stuféxpectation of the average chamber memberQY | 6t S G2 I dzZ3K I ©
events of that nightbutL  O2 y & A RS NJ At dodatitie 8meNA I K& (G KAy 3£



ACCREDITATION

On July 161984,the board authorizeda 263-page TernYear Reaccreditatioreport to the U.S.
Chambeinf CommerceThe processwasheaded bypast Board Chair DHal Reeagnd involved
over 50 volunteers.

Dr.Reedvasii KS 5Sy G2y / KIFEYOSNRAE OKAST @g2ftdzyidl NB 2F7
conducted in 1975.

Accreditation was a discretionary exercise, given credibility by being administered through the
U.S. Chamber. Part of the intent was to assure that weati¢he basic requirements of the
U.S. Internal Revenue Service 501c6 nonprofit code.

To retain certification, a comphensiveinternal and external evaluation was compulsory every
five years. Wasinvolved in similar applications while with the Waco and Irving Chambers.
We went through severifferent applicationsat the DentonChamber

For some reason, my predecessor decided not to reapply at the origingidaremark.
Consequently, we wereequired toupdate and creat all new pertinent documents.

Weg SNB Y Qi Wb tHeASkdietatyBf Btate. The bylaws were outdated and the
personnel manual consisted of one sheet of paper. Fortunately, the U.S. Chamber gave us
credit, we maintained40 consecutive years &est Practices

The first four applications were voluntedriven; sub-committees rateli KS OK I Yo SN &
performance at one of five different levels. A negative or superior score had to be justified with
corresponding verbiage defending or justifying the consensus of the group.

An independent field examiner revied the hardcopy exhibits and conduetl an onsite
assessment, includingundtableswith variousindividuals other tharthamber leadership.
The field examiner presented his or her recommendations to a$tarding accreditation
board.



The Denton Chamber became one of only 35 local
chambers in the state of Texas to be Accredited
by the U,.S. Chamber of Commerce,
Process was completed in the spring 1985,

Shown reviewing the Reaccreditation report are:
Present chamber board chairman - .

The year-long

Derrell Bull
1985-86 chamber president Milto i

n M, Hill an
Bob Crouch who se d
rved -
1984-85, 88 chamber president in
‘

Eventually, the U.S. Chamber shifted to a cHetkormat, supported through specific exhibits
attached electronically. Each section mandated one or nealiorialswritten by staff.The
application package went from a huge thraag binder to a single flash drive.

Assuming we possessed all the necesgargsand met the criteriaa U.S. Chamber staff
specialist, based in Washington, D&€iewed theexhibits and recommendedertification.

Theyalsohad the discretion to awardupplemental rankings. The top designation was five
stars.



198586 ProgramYear
President:  Milton M. Hill
Occupation: President, Morrison Milling Company

Leadership Denton
MOVERS. SHAKER& the FUTURE

Leadership development programs sponsored through local chambers are not new or unique.

Ricky Grundewasserving as chair ajur Education Committee. Rickipussell Bateand |
embarked on a road trip tborrow best practices from similar arrangements through the Dallas
and Garland Chambers of Commerce.

In the first presentation to our board, we neglected to remdvarlandfrom the draft rules and
procedures.

We accepted applications for the first class of Leadership Dentdare 1985and then
convenedon September 191985,with 19 participantsThree members of that class, Carl
Anderson, Richard Hayes and Jeff King, went on to become Board Chairs of the Denton
Chamber. Another one aur past Board Chairs, Russell Bates served &haw of curriculum
with Dr. Henry Hays from the UNT School of Business.

Ourobjective was tanakegenuinelyinterested Denton citizens aware of opportunities for
community involvemenandservice as well as all levels of public office.

From the very beginning, we wanted to make the application process welcomarg/tme
regardless oWwhetherthey were directly affiliated with the Denton Chamber.

The rationale, according to our research, was th@ainepublic offcialswerey tthecessarily in
tune with the chamber or the free market concept. There would eventuallg dey when we
appeaed before an elected body to present an issiide level oempathy might be better
received if the panelisteereintroduced to the system at the chamber office.

The application process went through varigesisions buultimately rested witha blind rating
procesdollowed bypersonal interviews wh a committee of LD graduates.

Even members of our own board failed to get iliisery year, when we announcedhew class
local bank presidents, hospit@EOs, anglant managers wanted an explanation for why their
handpicked candidates had not been acceptédid a lot of squirming though the years.

Another recommendation we followed was to cap each cleisis a total of 20 participants.
We had high standardsvith strict attendance requirements and dress code. The collective
judgement of the selection committee frequently recommended a class of less than 20
members.



The erroneous optic was that the program was not appealing or effective. On thelahdr
| preferred a strong group, regardless of size, that understood the commitment and true

purpose of Leadership Denton.

During a regional meeting with several other leadergirpgrams,our group was mistakefor
abunch of lawyersThey were simply reflecting olusiness attirelress code.

The general chair gaan extensive review of the rules at the kioK, and thenthe curriculum
co-chairs would log late arrivals and tardy notices in a classroomattyedancebook. Over

the years, walismissed a physician, judge, TWU professor and a corporate utilities company
exec for failure to comply.






CHANGE&TITLES

Adhering torecommendations from th&®eaccreditation procesh& boardamencded the
bylawson October24,1985changngthe chief voluntary officer from President to Chairman of
the Board, and the chief administrative officer from Executive Vice President to President.

L RARY QG NBOSADGS +y AyONBLFaS Ay &FfFNE sAGK

1986:87 Program Year
Chair of the Board: Derrell W. Bulls
Occupation: Chair, Business & Economic Department
¢SElFla 22YFyQa ! yADBSNREAGE

arAfdzy 61 a G§KS 5HBgsidehnerkelkvasyiie 8ratio HENairtotithe Board

During5 S NNiiSttb@& meeting, April 14, 1986, thesuthorizeda formal appeal througthe
Texas Railroad Commissianexpandthe boundaries of théallasFort Worth Intrastate
Commercial Trade Zon® includethe city ofDenton

Thefirst Leadership Denton Claggaduatedl8 participanton May 6, 186.

We helped coordinate the dedication and closing of the danLéke Ray Robertsn June 30,
1987. The city of Denton holds 26 percent of the water collectoth the city of Dalla®wning
74 percent(Ray Roberts served th& 4).S. Congressional District, in which Denton was
located, for 19 years).

While interviewing for the convention & visitor bureau job in 1976, Dr. Hal Reed came by the
office to discuss a hearing he attended in Austin. Dr. Reed represented the Denton Chamber in
what was then proposed as the Aubrey Reservoir.

Texas Instrumentsinc. announced construction af390,000 square feet building for its
Defense Systems & Electronics GroupMarch 20, 1987.



Lease the land from the City of Denton for $1 a year, they said
Build the chamber office on stilts in a flood plain, they.said

GREATER DENTON INDUSTRIES

In the early 1950¢he chamber formedsreater Denton Industriednc.as a freestanding
subsidiary to purchase and develop propexyattract new business. By 1985, land prices were
such that we barely had enough cash to purchase a single acre.

With a bit of firm coaxing by W.C. Orr at the former First State Bankjarch 191986,the
few remaining shareholdensoted to dissolve the corporatioand applied51,000to help
retire the building note

Mr. Orr and First State Bank had more than accommodated the chamber by holding the note
AAYO0S mMpTtpd LQY y2i adNBerkve still &f@wegragh&aniBthat 6 f S
werey thappy about relinquishing their shares; but Mr. Orr had a way of explaining the ripple

down consequences.



Cco !
The chamber's Building Note was officiall

burned during the June 27 Membership Breakfa
Participating in the ceremonies were, l=-r:

Ken Bradley, Master of Ceremonies; W.C. Orr,
and Homer Bly, First State Bank; Milton M. H

lmmediate Past Chairman of the Board and Der:
Bulls, the chamber's present Chairw of ﬂ!Q '
Board.

_h! ¢1 LbNb \BE SAFE BERE?

In another major shift,ie board votedviay 19,1986,to cancelour Administrative Agreement

with the Denton Festival Foundatio@riginally an initiative of the chamber, the ann&alring

Flingk ' R 3INRBgy (G2 | LRAYG 6KSNBE GKS GlFAf ¢l a o1 3
being fed.

By virtue of my position with the chamber, | was Treasurer of the Denton Festival Foundation.

On the last night ofhe 1986 Spring Fling, | was sequestered in the North Texas Fair office to

count and secure cashll the volunteers were scrambling to go home. One by one, the office

ONBg 2dzYLISR AKALE AyOfdzZRAYy3a S5SNNBffd / KNRA ||
chair, never showed up at all.

By about 4:30 a.m., all that remained was a guy named Bill Angelo, the City of Denton Public
Works Director, and méthink he may have drawn the short straw and was there to represent
the City Manager. Stacks of dollar bills were scattered around the;tdi@ecounting process

was far from completed.

Bill wasa semihigh-ranking city employeandfigured it might be safeat the Denton Police
station.Boundwith duct tape, we shoved box full of cash into the trunk of my car.



Bill marched up to the officer on duty and proclaimed that we needed to leave the money
there. The officer spit his Copenhagen into a Styrofoam cup then responsigdtly:

GAndé 2dz NBI f f¥FYBRAXAI TS IRENTEERE

| finallystumbledinto the house around 5:30 a.m. and there stood Kathy Carpepteparing

for her morning commute to the American Airlines headquarters in Fort Worth

We were expecting babyin six weeksher poor stomach was all pooched owMYith both fists
clenched on her hipshe decreedd , 2 dzZONBY Yy B@SNK A2 | I Ay d¢

l YR L RARYQGH

A few hours later | hauled the box full of crumpled currency to a local bank. A teller was kind
enough to finish tallying the contents. Seems we had been driving, unescorted through the dark
streets of Dentonwith $64,000 cash in my trunk!

DEFINING SMALL BUSINESS

The concept of @hambersponsoredSmallBusinesspersownf the Yearwas approven
September 24, 1986

L ySOSNI NBItAT SR K26 LISNLX SEAWeawdrdedthe firstzf R 6 S
recipient,Roy Appleton, Jr., general manager of benton Recor€hronicleduringthe
membership breakfasin Februaryl3, 1987

TheDRChad 150 fulitime employees; the definitive number used by the U.S. Small Business
Administration. There were still those, however, who claimed the chamber was only interested
Ay GKS £a0A3 3Jdz a

Roy Appleton, JTe, president of the
enton Record-Chronicle was named the
15mall Business Person of the Year" :
during the February Mgﬁ»ers}a@ Breakfast.

The award was presented
or's

w

time hyv the chamb

Roy Appleton, Jr.

l.:.l



SMALL BUSINESS of the YEAR

2017 Frank Dudowicz, Kwik Kare Centers

2016 Cindy Tysinger, Jason Bodor, GSATi

2015 Greg Johnson, VERUS Real Estate Advisors

2014 Monte Jensen, Mellow Mushroom

2013 Lee Ramsey, Justin Beedle & Brandon Martino, Links Construction

2012 Judy Smith, Rose Costume

2011 Tonya & Larry Parker, Denton Depot

HAMA WAY 9y3df SoONBOKGX .20 az2aSa lFyR YSy <2
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2009 Lynn and Joni Chatwin, Alphagraphics

2008 Chris Hawley and Marcus Watson, Little Guys Movers

2007 David Jeffries & Sarah Jeffries Sandmann, Jeffries Electric

2006 Monica Broadhurst, Grayson Stone, Inc.

2005 Chuck Fremaux, Metropolitan Catering

2004 Jane Boyle, Candy Haven

2003 Dennis Brooks & Stephen Brooks, Armor Pest Control

2002 Damon Ward, Business Air Center

2001 Jen HwRandolph,-Tel/Tigerbyte

2000 Walter Eagleton, Eagleton Photography

1999 Chad Nichols, Little Guys Movers

1998 Tim Crouch, The Crouch Group

MDT w2e aSiltSNE aSiGltSNRa

1996 George Goen, Cupboard Natural Foods
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1994 Sherrie Day, Denton Depot

1993 Dan Martin, Martin Parking Systems

1992 Lois & Roland Small, The Homestead Restaurant

1991 Bill Utter, Sr., Bill Utter Ford

M 2 St R2Yy . dz2NA22y3: 2SftR2yQa {IFIRRfS {K2LJ

1989 Geneva Berg, Locust Street Grill

1988 Bennie Snider, North Texas Savings

1987 John J. Matthews, Security & Safety Consultants

1986 Roy Appleton, Jr., Denton ReeQiuonicle

w»

w»



ED STUDY GROUP

After a year of concentrated research and contemplation, a board appositety groupmade
the formal recommendation to establish a joint Chamiggty Office of Economic Development
on September 24, 1986

Subsequentlythe city counciland Denton Municipal El&@c contracted with usto provide
external marketing services and hdipd staff effecive January 1, 1987.

Our proposed private sector budget wakd,00Q dedicatedsolely toexternalmarketing
Virgil Strange, from whom we purchased our first hqusade a $20,000 investment, and set
out to seek a similar amount from four other major landowners.

Jerry Cott, whdveadedthe economic development study group, did offer to pitch in $50,000
for the first year. Right, or wrong, | declined the proposition, fearing that it would give one
individual too much say in what was already a precarious arrangement.

Unfortunately, Virgil was the only one who honored his pledipe. hefty cash shortage incited
a wave of skepticism within the city couneilhich prevaileadverthe years.

Depending on the results of the May elections, and who got to make the latest new business
announcement, we always had varying degrees of apprehension between the chamber
leadership and city council.

Denton isblessedn manyways buthas an inordinate amount of improved real estate off the
tax rolls. Considering all the different programs and events the chamber administered with
private backing, over and above standing membershigsyere ableio sustain a small but
reliablecoregroup ofprivate investors.

THIS ONE IS FOR REAL!

Denton waghe apex of the DallaBort Worth areawhere both legs of-B5 rejoin on its route
north, andpoised to grow.

The boardappointed me to serve on a City of Denton Land Use task force. We met every
Thursday night at the maintenance facildyg Mingo Road.

One evening, June 12, to be exact, | was participating in a focus group with some academic
facilitator who purported to be an expert on growth and expansion trehds.were asked to
fill out a survey regarding various development scenarios.

In my opinion, they were nearly all loaded questions, wordelgctivelyto encourage specific
responses. | suspect the incumbent pow#iat-be had already determined what they wanted
to hear from us?



| became increasingly annoyed, scribbling in rude notes challenging the assumptions. | finally
got fed up and stormed out of the building with the meeting still in progress.

| stewed all the way home, prepared adfload my frustrations on Kathy. | found her curled up
on the couch, moaninginagony.L. GKAYy ] GKA& A& FT2NI NBI f d¢

Suddenly the rigged land use survey was no longeheifront burner.

After 24 hours andhree shiftsand who knows how many Dr Peppgersvas disappointed for,
2 K thkee or four secondX we hadababygirl. Thank goodneskstormed out of the focus

group.
MERGER

t SNKIFLJA AGQa LINRLIRa& GGKFEG 5N 5SNNBff . dzZ f a
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Not long after his term began, the Select Committee on Higher Education, appointed by the
Texas Legislature, released its findings and recommendations for improving efficiency within
GKS adlrisSQa Ylyeée dzyAO@SNBAGASAE yR O2ffS3Sao

The precise wording escapes msut5 NJp . dzf f Ghierpretédpat©dithe tiefaidt to
AYLX & GKFIG ¢SElFa 22YLyQa ! yAOGSNEAGE &aK2dzZ R 08§

The rumblings around town increased once IRCpublished the story. Whether that was the

real intention, the administration at TWU was alarmed. In economic development, one quickly
fSFNya GKFEG AGQa S| &A SNJ récauitspriething newdnDérba, | f NB I R
TexasHigher Educatiois our industry.

Two of our board membersloe Alford and Bob Croudrrangeal for six busloads of interested
individuals to travel to Austion October 10,1986for a publichearing

2 KAfS LQY 200A2dzate Ay FlL@2N) 2F STFAOASyOesx
asan independentnstitution. He and Dr. Shirley Chater, the TWU President at the time, made
some convincing points

The residing legislator asked Dr. Bulls how and why the report was interpreted to suggest a full
merger.L R @nfefBberif Dr. Bulsgave a clear answelbut the 600 students and locall
citizens irthe galleryassurechim acombinationprobablyg I & § godd idea.



MYSTERY ADMIRER
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The contents revealed a single sheet of paper. Cartoon characters depicted an elderly woman

who had encountered a manith only an overcoat draped on his otherwise naked body. He
appeared to be exposing himself.

Thelady askdY @2 KSNBQa GKS 06SSTKeée¢ 14 GKS GAYSET GKAA
for the2 Sy RRaMurger chainteferring tothe superior size of their various protein
products compared to other nation&st-food competitors.

b2d YlIye 1ySs YS a4 &/ KIFENXISaz¢ YdzOK Mpaa GKS
natural reaction was that Ken Bradley sent it. | laughed it off and shoved it in the desk drawer.

Within a week | received a similar cryptic image, much more graphic in naguezeden
about where and how he came up with the idd@ my amazement, he denied any connection
to the mysterious mailings.

Ken was haradvired to play practical jokes, but lying was not an inherent thale realized this
wag/ t@xactlypracticaland adjustedour mutual perspectivéo fascinaton. Why would
someonecraft such intricate enigmas

The clandestine mailings continued for nearly three years. | received commercial greeting cards
as well agyped and handwritten notes, all portraying sexual inuendo. There were even Royal
Caribbean Cruise Lim¢aying cards with what appeared to be riddles and clegecificalljthe

8 of Spades, 8 of Hearts and a Joker

Many of the exhibits included a script style initial that, to me, resembled a cross between a

Tand aJ.The address oname of the envelopes were clipped from various Denton Chamber
publications. Other than the curious single initthlere wasno visiblereturn address.

Ken and | conducted forensics with each arrival; theories varied depending on beer intake.

Then | received a typeritten note inviting me to meet the individual at a hotel in Fort Worth.
t NEFIFOSR 6AGK (GKS LIKNIasS ab2 2yS gAftt 1y263¢
Marcia Reeves

Ken read every sentence, placing the tip of his index finger on each word as he methodically
analyzed the details of the proposal. He insisted that we go; and even offered toagniend
who was running for sheriff.

The potential of having my reputation tarnished, or worse yet, a psycho serial killer with some
2Nl 2F A4SEdzrf KFy3a dzLJx L NBIffe RARYyQG gl yi
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| receivedanothertype-written letter; tK S &t f dziF GA2y 0683y 6AGK daeé
It referencedtK S LINB @A 2dza YA AOKAS@2dza Of dzSaxX dzaiAy3a (S|
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¢t K K&ENBLQaé i K6t dgubi§hmganitt yhole serigwas mentioned. There was
even a description of me passinglgr (?) during another trip to Louisiana Dowiggiming she
mentioned ths phrase directly to me.

| rememberthe trip andrecallseeing a few folks from a local title company. Otherwisgl| |
have no recollection of anyone making this statement.

We had scheduled a membership mixer on August 8, the same date as the invitation to meet in
Fort Worth The unidentified enthusiast declareifshe got my answerandd 4§ KS Fl y Gl a@ ¢
over. | never received anything else after that.

All totaled | received 21 different pieces of mdikemain puzzledQurious, of course, but
definitely puzzled.



198788 Program Year
Chair of the Board: Mary Anne McKenzie
Occupation: Manager, Sears Store, Golden Triangle Mall

Mary Anne McKenzie had the distinction of serving asfiostrfemaleBoard Chairl never got
the impression that Mary Anne thought much about it. More than osteintroduced herself
as Chaiman of the Board.



FIRST DENTON COUNTY DAY

Two major universitieandthe Denton State Supported Living Center, formerly called the
Denton State Schogbrovided over 7,000 welpaid jobs andwere essentially recession proof.
IncludeDenton ISD, which serves nearly a dozen surrounding communities, and Dentory,Count
state governmentsa valuable component of the local economy.

Jim Horn, our State Representative at the time, approached me about the chamber
coordinating a countyvide event during the next session of the Texas Legislature.

t SNKIFLJA &l LIINEI OKé A actudllKefurinalNi2 a/réstroord didietUNT S 6 S NB
Coliseum. | know, too much information
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which the original plan was discussed.

| followed up withSenator Bob Glasgow adétermined that such an event might have a bigger
impact if we teamed with the Lewisville Chamber of Commerce. We were the only such
organizations in the county with stafhdw S LIJ® | 2 NJy Q& LINA Y I NB & dzLJLJ2 NI
were inLewisville.

Another one of myearly mentors A.E.Wyattg & OKIF ANJ 2F (GKS OKI Yo SNDa
Relations CommitteélVe called on Walt Parker at UNT and a former state representative
himself.

Receptions sponsored by all types of associations and causes are a dime a dozen during any
given legislative sessiolm addition tothe tried-and-true ice sculpture, boiled shrimp and open
barformat, Rep. Parker suggestee makepre-assigned déson all 181 legislative offices.

We agreed taleliveran information sheet highlighting state government installations, notable
attractions, and major private employerBhen top itoff with a customized mementdVe had
to come up with something other thanggmmeapor discount coupons from Dairy Queen.

All good, except the Texas Ethics Commission prohibited legislators from accepting any gift
valued at $50 or more.

A local advertising specialty guy, Bill Basposeda leatherenclosed Rand McNallyoad
atlas. We requisitioned a State of Texas seal for the front, with a clear plastic sheet attached to
the inside. We included a red Sharpie to prevent disfiguring the map.

The mementoes were populafhosell K i ¢ SNBY Qi agALISR o6& 2dzNJ LI N
elected types, werélistributed to all 181 legislative offices



The first Denton County Day in Austin was held on Apti®87,during the 70" Session of the
Texas Legislaturd®ill Clements was the govern@ur headquarters was the Stephen F. Austin
hotel on Congress StrealVe converged otthe state capibl with nearly 200 people.

Senator Glasgow was in a senianking slot on the legislative totepole andarranged for a
aSt SO0 aANRdzZL) G2 FGOGSYR | aSLINIGS LINARGIFOGS TFdzy

Rep. Horn secured the grounds outside of the west entrance to theatdpitiding for the main
NBEOSLIiA2y® 2SS &aSé dzLJ Iy Sy2N)¥2dza GSyidz sAGK O
headquartered in Lewisville at the time, served fried chicken.

Both locations proved exceptionally convenient, since most of the legislators were either
schmoozing with the Lieutenant Governor or returning for committee meetings through the
less travelled west side of the building.

What we did not anticipate, however, was public accessilalithe outside event.
Gonsequentlywe ended up feeding a bunch of legislative staff, the capitol maintenance
workers, some students from the University of Texas, and a few homeless guys.

C2NIlidzy i St eé> DNIYyReéQa KIFIR | aAxadSNI ad2NB Ay 0
Several of us pulled off our ties, rolled up our sleeves and helped transport the second wave of
poultry from their van.

Mary Anne, the chamber leadership and local elected types gave the overall evAst.an
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Former Denton County Judge Jeff Moseley,
State Representative Jim Horn and State Senator Bob Glasgow.
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198889 Program Year

Chair of the Board: Jack D. Miller

Occupation: Vice President, Human Resources
Victor Equipment Company

WI Odnrfdl Banquetheme wasGateway to the 9Qsncluding a clever jingle composed by his
son Jay

ONE FINAL TOAST

2 KSy L FTANRG G221 KS 2203 S RARYQl KI @S
little external marketing| prepared itineraries and presentations in accordance with the needs
of the prospectMost of the inquiries were fronthe major utilities railroad companieand the
state economic development agency via the Dallas Chamber.

asLd



We assembledr team of volunteers, headed by Roy Appletonfdr.site visits2 S RA RYy Qi K| ¢
much developed property and no spec buildings.

Ourprimary concern waexisting companiesMany were hampered by archaic regulations
administered by the Texas Railroad Commission. Businesses in major metropolitawenreas
allowed to negotiate more favorable slpmg rateswithin a designated boundary.

Denton was located just outside thzallasFort Worth Intrastate Commercial Trade Zone
Central Freight Lines established a profitable monopnty had the means to protect its turf.
For entities such as Peterbilt, this was a costly expense.

We coordinated a meeting with the head of the Peterbilt shipping department andilzire

attorney who was a former Texas Railroad Commission employee. Supplemented by the Dallas
Cartage & Carriers Association, the Denton Chamber filed a formal application to seek
expansion of the D/FW Zone.

This was an expensive, mejear processWe had tacollect detailed informatiorand prove
O2y Of dzaA @St e GKIG 5SydGz2y ¢l & GRoRWoriSaxa@Now,f t & O2
think about 35 West in 1988nothing but hay fields and ranches.

We testifiedbefore thisPokerfacehearing examineat the North Central Texas Council of
Governments in ArlingtorOne of our professional moving companies even spoke about issues
transporting horses. The local Central Freight Lines terminal manager was already prepared to
discredit practically every point.

The next day, one of our assistant city managers sttechil KS OKIl Yo SNRa SO2y 2 YA
RSOSt2LIYSyd @ARS2> L | aadzyS G2 |oosqu|us 0KS
accounted for was a tag line that proudly announcéds Sy 42y Aa y24 | &dzo dzND

On April 12, 1988ye traveled to Austino appear before the commission members

themselvesTK I G &1 YS KSI NAy3I SEI YAY SNdlaNggBaNBy OSR K ¢
Denton may as well have been in Oklahoma! Central Freight Lines also prepared an elaborate

dog & pony show.

hdzNJ RSt S3AF A2y £F NKISYP 2425
{ KI N FAylFffeé RAaYAaasSRr
boundaries of the DFW zone to include Denton

SENB (KBl H P YYAaaaz y
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Mr. Sharp had previously served as a state senator and went on to be elected the state
comptroller and made at least one attempt to run for governor. To my knowledge he had no
apparent reason to support or deny our application. Regardless, | was an ifestant

CKS 20KSNJ (g2 O2YYA&aaAz2ySNA | IdeBvEsRinagithaud a NIP {



Needless to say, there was much jubilation returning to Denton. As with any respectable
chamber bus trip, we stocked a couple of ice chests with beer to supplement theyrevelr

We left our cars in the old First State Bank (now Wells Fargo) parkifidndbcal beer
distributorships were typically very generous when supplying product for chassdrestioned
events, so there were still a few samples left over.

Ken Bradley helpelbad the ice chests in my cadot wanting anything to go to wasteje
toasted our victorious undertaking one more time. A couple of hours later we were still there in
the bank parking lot saluting topics way beyond the original purpose of the trip.

2 AGK G2REF2Q&a &aONHziAyed 2F LWzt AO AYG2EAOFGAZ2YZ
now.

Jack headed a0-persondelegation to Austiron May 16,1986,to secure a vote by the Texas
Department of Transportation extendirlgM 249%san alternate northsouth route between
Denton andhe DallasFort Worth Airport(FM 407 to FM 2181)

In cooperation with the U.S. Small Business Administration and North CentralQaegewe
designatedhe chamber office aa satellite Small Business Development CentarSeptember
1988at the chamber officeWe also helped fund professionatounselorthrough our
economic development budget.

ADOPTA-SCHOOL

Ann Houston and Colleen Briscoe organized 30 local businasgeschamber office in
February 1988 to considanformallyadoptingevery campusf the Denton hdependent
ShoolDistrict.

As originally envisioned, the program was more than just tutoring and mentoring. The next
gathering included principals from each of the campuses to submit their operational needs.
We hoped to pair each school with a business that might provide releeanurces.

| thought it was interesting that everyone preferred the guy from Pizza Hut.

FACE LIFT

Located on a flood plain at the corner of Carroll Boulevard and Parkway, the chihuailoémg
was constructed on stilts. The ground floor entrance had a small glassed iwidnesdairs
leading up to the actual offices and meeting room.

Visitors and potential new residentgere all crammed together on the second floaith day-
to-day chamber operations



5Syidi2yQa GCNRyYyl 522 NBeptiiber3ds@sselBatesaid\egne ¥l OS
Allenconveriedthe ground floor to a personally supervised visitor information cerf@ey
added shelves and cabinets for promotional materials.

Jo Ann Ballantine, Wayne Allen & Russell Bates

198990 Program Year
Chair of the Board: Harry G. Hall
Occupation: President, DATCU Credit Union

DEFENDING UNT
| dropped Harry Hall in the greaseonafter the start of his term as our Board Chair.

The71% Texad egislaturevasconsideringexpansion of théJniversity of Texas at Dalldsom
graduate level researdio afour-year institution

Althoughit appeaed harmless at first glance, Walt Parkertla¢ University of NorthTexas was
concerned that it wouldhave a negativenpacton student enroliment andimit the pool of
availablefundingfor all state Higher Education institution&/e often boasted that Denton had
the most fouryear state universities in the Dall&®rt Worth area.

In cooperation with the Arlington and Fort Worth Chambers, Harry, Roy Appleton, Jr. and |
madetwo separatetrips to Austin.Rep. Parker providestripts

Our testimonywas receivegolitely at the senate hearing Thehouse ofrepresentatives panel,
however, seemed to already be in favor of the expansion.

By the time | madeny presentation, it was late in the day, and the participants wess and
hungry.Thecommittee chair was a fiery, senior state representative from the Rio Grande Valley
and anxious to move the proceedings along.

t A



| recited the script as prepared by Rep. Parker. In an indifferent tone of voice, she abruptly
AYGOSNNHzZLIG SR Yeé azfAf2ljdee G{ANE L SIFaS 2dzaid a
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which she immediately cut me off all together.

Damnd WhythehSt f RARY QG &4KS R2 GKFG G2 1 FNNBE 2N w2e

Then a legislator from the Dallas areack8sE  YAY SR YS® L RARYy QG (1y26 |
G A Y & GaidedtfuRding ratios per academic disciplifes

| squirmed, fidgeted with my tie and started making up stuff. The longer | spoke, the higher my
voice went.

| believe it was the following fall semester that the first freshman class enrolled at the
University of Texas at Dallas

We backedProposition 5 exempting propertytax on local business inventories for less than
175 daysGoodsin-Transit). The constitutional mendment passed by stat@ide mandateon
November 71989.Dentonwasone of only a few municipalities in Texas to allow this incentive
at all three levels obocalgovernment.

We were activelyinvolved inpreserving theM-K-T Railroad Righof-Way fromDentonto
Carrollton.Today i theA-Trainroute for the Denton County Transportation Authority
providing a direct link to the DART line.

\



MUTINY
An unexpected menace lurkedleNA y3 G KS FAYEF € [jdzr NITSNI 2F | | NNE

Il YydzZYOSN) 2F RATFTFSNBYG LI IF&8SNB 6SNBE Ayg2f OSRoO
circumstances, but | believe the spider web was first woven in the chamber building itself.

| realize irhouse mutinies ane®uncommon. Shame on me for not being more perceptive

hdzNJ adGFFF | O02dzy iyl 61 a&a | @anib&anEHIVeFENR Y Y& LI
always muddied bgur municipal funded affiliates, along with our Denton County Day and

Leadership Denton accountghis naturally caused friction when trying to cover the basic

operations of the central organization.

Our staff accountanivas heavy maintenance, requiring me to referee periodic spats. One time |
had to deal with one of her skirmishes over the phone while in a hotel room in San Antonio.

Our first economic development vice president, hired in July 1987, was a bust from the start.
He was antagonistic and relisthconflict. Apparently he washaving an extramarital affawith
his assistantTwo other female employeesported unwanted advances.

We eventually reached a publicly accepted separation agreement. Hthargsistant went to
work for a small corporate headquarters that he supposedly helped relocate to Denton.

Whether the grass wagreenerthere, he remained vindictive toward the chamber, especially
me.

INAUGURAL FLIGHT INTO ALLIANCE AIRPORT

Frederick R. Pole was a disciplined and retired U.S. Army officer; he was in the middle of a
second career as a vice president at the University of North Tebess the Board Chaklect
set to follow Harry on April 1, 199Dthought wehad a good relationship.

On December 12, 198Blarry and | were amon200 guestsvho wereinvited on aninaugural
flight into the newFort Worth Alliance AirportAn American Airlines D@0 carried every public
official and influential corporate type in the area. Seating was limwesibility was priceless.

CNB R gnlthe {is@nd asked if | couldrrange for an invitation. | gave himy boarding
pass | publisheda photo on the front page of the chamber newslettsith Fred, Harry and
Denton Mayor Ray Stephgrosingon the tarmac.

At some point] made a facetious remaylprobably somethingboutdeferential schmoozing
Whatever it wasFredwas notamused.



LUNCH AT THE DENTON COUNTRY CLUB

A couple of weeks later, Fraavited me tolunch atthe Denton Country Club.

We had & awkward conversation in which he askeddfrlight be happier someplace elsel?P|
decided to seek employment elsewhere, Weuld serve as a referenckeasked what he was
implying,andshould | be looking™He never gave a direct response.

Fred suggested thati . KAy { | o62dzi Ad 20SNJ GKS 6SS1SYyR®E
Well, that weekendKathy and | werdlying toLas Vegas for our wedding anniversary.

PROGRAM CHANGE

In Januarythe board conductedaLJt | YY Ay 3 NBGNBI i WMAoNIsS@NBE R Q& LINEP
identified, goalsprioritized, | compiled the recommendations and prepared a list of committee
descriptionsand corresponding budgeThey wereo be submitted for final approval at the

March board meeting.

Following the February membership breakfast in the UNT Silver Eagle Suite, Fred asked the
members of his pending executive committigjoin him in his officeat the administration
building. We sat arounthis big conference table asredpresented his owversion of the
program.He used a long wooden pointéapping on the table to emphasize key aspects of his
personal vision for the Denton Chamber.

General Eisenhower briefing his commanders for tHedy invasion came to mind.

Okay, this is different KS SESQOdzi A S O02YYAGGSS 61| &cateif £ @2 d:
itg | ay Cypicalinke®hodof operation | adjustedaccordingly

Fred was inaugurated and began his term on April 1, 1990.

199091 Program Year

Chair of the Board: Fred Pole

Occupation: Vice President, Administration
University of North Texas

MEET THE NEW LAND DEVELOPER

L I @2ARSR YdzOK RANBOUG Ay dSNI OGA200r ruinkdNR dzZ3 K (0 KS
Wedding Anniversamyn Vegas remainedt the back of mind

The situation was exacerbated by a project with Don Dillard and the Hunt Petroleum Company.
¢KS® KIR LI2NOKF&aSR wSE /I dzotSQa F2NYSN LINE LISN

| first met Don in the miel970s when he was with the City of Waco planrdegartment,and |
was an intern at the Waco Chamber while attending Baylor University.



Don asked me to orchestrate a friendly dinner meeting Wited andhe President of Hunt
Petroleum, wives included. | reserved a table at the Locust Street Grill.

After exchanging pleasantries, Fred asked me to assigtsL QY & dzNJB estalilishédlS Qa |
protocol, but | was caught off guard pointed out what | thought were preferred spots around
the table.The look on his facedicated | woulg” @niake itas anah 4 NB RQ

A month or so later, Don Dillard and | made a clandestine field trip with a couple of city staff to
scope out the factory stores f@orsicana, Hillsboro, New Braunfels and San Marcos. We even
met with the mayor of Hillsboro to discuss the terms of a tax abatement agreement they used
to secure their development.

52y Qa O2YLI ye gl a O2yaARSNAY3I | aAY¥IBaddNI Y2RSH
north Loop 288.

As with any economic development project, confidentiality was paramount, especially in the
early stages. We were in between economic development staff at the time, so | was the sole
point person.

| intentionally scheduled the trip without sharing the itinerary witked orthe chamber staff

Seems while on the road, Fredlledthe chamber officeThe aforementioned staff accountant
apparently emphasized the mysterious nature of my #slay absencel Qf f y S@dh&dJ {y 26 =
sheinitiated the call Somewhere in all that obviously made a tactical error in

communications.

ADVANCE PAY

On top of that, | had contractedith Maria Sepulvedai KS OK | Y-Gn&SEDLC LJ- NI
counsellor, to update our demographic files and assist with an economic trends study. Maria
wasan attractive young Hispanic femaead agraduate studenat the UNT. She vas going on
vacation and asked if she could be paid part of her monthly stipend in adVisaua#horizedthe
transaction.

In my opinion, the intricate researaorresponded with the compensatio®ne of our
economic development accountgasthe source of fundingOur staff accountant was envious
of the wage.

LiQa Fff | o0A0 KIFIT @& y2¢> odzi L o06Sft ASihbngal NAIF Q
trip. This was in late summer.



MEETING SUBJECT?
Weeks wentbyndL R2y Qi NB OF  frecdniu, orth$ slgteanteyt with Maria K S

Then, the staff accountant informed méhat | wasto meetFred Pole and Barbara Russehist
office on Fridayafternoon, September 28, 199(he gaveo indication of intent or subjeatf
the appointment

Barbara was Board Chdtfect. They were both waiting for me at the same big conference table
AY CNBRQad 2FFAOSO®

INTERROGATION

Fred opened a manilla folder revealing various handbbled notes and a couple of hourly
timecardswhichwerelikethe onesdzd SR T2 NJ (i NI O A y ine 8péronfour 5/ O 2 dzy
data analysis project.

He folded his glasses and used them to guide through his néted.had no eyebrows, which
accentuated the crease in his forehead. At first, | was amused since this was a bit distracting.

First they challengedhe amount ofa I NJhduysvageandthen shifted to the issue of
paying for work not completed. Both noddsdnultaneouslywhen Fred described my actions
Fa ol & SikNidgedA y Badi@udS F OK LR AY G gAGKY a2 KFEG ¢SI

THE JAPS

Matsushitawas considering a majamstallation in the North Texas aeThe prospect
2NAIAAYFGSR GKNRdAZAK GKS 3I20SNYy2NDa 2FFAOSe 2 S
site visits with various professional consultants and representatives from the corporate
headquarters based in Japan.

Due to the size andcope of the proposed operation,itas apopular topic on the streets.
Numerousother communities werevyingfor this coveted tax base enhancement. Matsushita
was a frontpage headline all around Dallas and Fort Worth.

While addressing a membership meeting of the Denton Board of Realtors, | was quizzed about
the status of our negotiation®ut of nowhere, Fred referenced this meeting.

Apparently someone wa®ffended when used thetermad WIE LJA Y NBFSNNRAyYy3I (G2 O
project

WHAT WAS | THINKING?

Finally,he expressed concern thadidy thform him about thefactory outletreconmission
with Don Dillardand city staffDon was adamant thate R 2 ya@rm existing retailers.



L R kriRefstaiid theunderlyingpurpose of the meetingndset the wrong tone early by
telling them | felt it was inappropriate to commiserate with staff behind my back. They had no
interest in my rationale or explanations.

Hereiterated: d 2 K| 0 ¢ S NB 26Fedoldinied(yiy)IAMyYES KI @)hadshey S X
2 LI Nl dzy A @ (the®)] MB&A BKSY LSol & NBSIFReE B AyT2NY
insisted they wanted me to be able save face

|R A Rogr@ider my actions illegal. ThewglINJ A Yy SR | N¥eé /2t 2y SftQa AydasS
tactics, however, convinced me | was guilty.

| GOT FIRE

In those daysKathywas taking our daughter to and from Fort Worth; there was arsiv@
childcarefacility affiliated with the American Airlines corporate offices.

She was also the proud owner of a new Toyota Camry recently purchased from Dave Krause.
| was in the kitchen when sheaskédl 2 4 RAR (KS Y @Slpatirar 2L sA KR €

Kathypromptlyusheredour daughterA y 1 2 G KS f A@Ay 3 NRB2YDd L g 2dzZ Ry
hysteria, but she clearly demonstrated a sense of urgency.

Two car paymentsPhe mortgage? Groceries? Doctor bills? Day care? We tallied our financial
shortfall as | listed the atrocitiesutlined by Fred.

¢11¢Qf{ '[[ L b995 ¢h Ybh?
ThenKen Bradlegalledda | S&83 ¢KIF 1Qa I2AyQ 2y KE

Well, this was about 6:15 p.m. on Friday evening, not the normal time | would expect to hear
from Ken.

G52 €&2dz YAYR AT L 0O02YS o6& F2NJ I 06SSNK¢
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Budweiser within minutes of the call

Kathy and | listened in amazement as he evoked the details of a conversation he had with the

OKI Yo S NI & Bob Wbtlird kizthdr Miscussion, Bob evidently listed the same points of
contention. Apparentlyneg | & A dzLJLJ)2 aSR G2 KIFI @S 6SSy i CNBRQ
According to Ken, he refused and told them hey/di@vant to pursue it.

L R2Yy Qi NBOIff (GKS SEIOG [[dSaidAazys o6dzi YSy 2
Af £ Sl dird eplied.

G ¢ KI GQAa& tokroe LYelyy@tii finishing his beer



WEEKEND ENLIGHTENMENT

The following Saturday afternoon, Ken described sitting in his backyard listening to a Texas Tech
football game on the radio. Baylor appeared to be the victor; frustration, along with a couple of
Budweisers, emboldened him. He called Fred Pole, at home.

Supposedly a spirited debate ensued. Once Fred confessed that fe®@msdussed any of the
accusationsvith our executive committee, much less the full board, Keascompelled to
provide this service himself.

After chatting with a couple of select board members, Ken called to fill mevas §ll in a
state of shoclandtold him hedidy Qi Yy SSRb (62 SR2f =i KAQYY 2dzad 3ISGGAY
replied.

Fred Pole calleBunday afternoo® &/ KdzO1 X @&2dz 20 OA2dAEENRBPOSHEBR
the discourse from the previous Friday, withedrestatingthat hedidy 2 & a FANB ¢ Y S o

lf 0K2dAK AG ¢ ayQi o NERhzRKlile | vzsiholding algiidye adDNR R & Y
GKS OKI Y0oSNIDa ¥ 2 iy Ndidddse thark naeSThis B & faat] S esad on
comparablepositions,| approved his salarBoth of our VPs were paid as much or more than

me.

| had nothing tdose andii KSy f I dzy OKSR Ay id2 I NBLINARalt | 062dzi
KS 4FARX aFNB @&2dz gAfftAy3IE G2 FRYAG FEf 2F (KA

During the Friday meeting & | & y Q (i Fredansitiing indéperndently of our governing
body.dAbsolutelys | answeredconfidently.

As | hung up the phone, | had a br@tf,sh't moment, but | was committed.ater that day |

spoke with Dave Krause, Harry Hall, Carl Anderson and Roy Appleton. Another board member,
Rob Rayner, asked to meet secretly at the chamber office to look over my own notes regarding
the agreement with Maria Sepulveda.

ORDER IN THE COURT

| instructedthe staff accountant to contact the board for a spedaalled meetingMondaynight
at the chamber office.

Declaringan official quorum was a challenge at most regular board meetings. That evening,
however, we had a room full of directors, as well as a few Past Board Chaisét®ehdlze that
Ken, Bob Woodin and Carl Anderson had confronted Fred earlier that day.

| wasat city hall most of the afternoon with our Fire Suppression task force. Every spot in the
parking lot was full by the time | got to the chamber offigor to the meeting, dismisged a
guy with a portable cassette recorder from KDNT, the local radio station.



Fred and | sat at a table in front of the board, a small podium betweeHaumsisted that the

Past Board Chairs excuse themselves. To my surprise, they allrefuSedd ¢ ay Qi 2y K¢
at that time but slipped into the adjacent hallway and watched through a scremrered

opening, previously used for slide presentations.

| served at the pleasure of 2ddividuals who either owned or managed a business, which
included supervising employedsarely hadcontact with many of them. The full board only
met once a month.

Mary Anne McKenzie and Priscilla Sandersthken off from their evening duties at the local
Sears store. Bob Crouddr. Reed@nd Jack Miller were Past Board Chairs; | honestiytdid
know what to expect

Early in his remarks, Fred brought up the relationship with Maria Sepaltgding an
inappropriate rapporiandnotingthat she was Hispanic. The atmosphere shifted dramatically
when Fred Hill, a respected and successful African American businessp@m@ssed his
personal offense to th inference None of us anticipated NJP s EmofiohafQoutburst.

Colonel Polevas rattled butproceeded with his accusation#/henl gave upmy seat onthe
Alliance Airporflight, he thoughtmyremarls were:a Y I £ A OA 2 dza Blaseumie Sidsti NHzO (i A
people undersbod my irreverent sense of humor.

He then called on Bob Woodin and Jerry Gotstate concerns they had ostensibly shared with
him. Both declined

Fred concluded hiindingso 8 RSy eéAy 3 (KI i KS GFANBRE YSo
WHY ARE YOU PICKING ON CHUCK?

Again, feeling like | had nothing to lose, | began my rebuttal by apologizing to those present.
Not for my actions, but for the fact that we interrupted their evening after a long day at work.

| corroborated FreQadllegations® ¢ KS LINEGF ATt Ay 3 LRAYy(G 2F O2yGSy
perceived racist inuendo, seemed to be that he yig@onsulted with the full board about any
of these matters

My parting shot was our difference of opinion regarding their actual intent during the Friday
afternoon conferenceThe January lunch meetinga@dNS RQa 062 Ré& f | y3dzZ 3S |y
werethe primary basis of my defense.S RARY Qi dzaS GKS G4SN aFANBR:

Richard Hayes, an attorney, dismissed thgignationpremise as a playMary Anne discredited

the notion that | would ever consider inappropriate activities with a staff person. She went on
to note that we should have been more concerned about the obvious relationship between our
former ED vice president and his assistant.

Carl Anderson prefaced his denunciation witrze K& | N &2dz LIAO1Ay3 2y [ K



MOTION

Following other similar remarks, Richambved for the record to show thathe board of
directors found no need to take formal action regarding any of the cona@mtdsessedand
that (Chuck)pe given an official vote of confidendg ¢ KS Y203 A2y LI aaSR dzyl vy

A savvy trial lawyer, Richard then madmation to ¢publicly reprimand-redPoled ¢
Roy Appleton was a seasoned newspaper vetetidh & ¢+ a | OKI Yo Shddd LIS NA 2
could result in damaginfyont-pageheadlines. The motiofailed for lack of a second.

SUBSTITUTE MINUTES

| was requiredo file minutes for anycalledboard meeting Fred insisted that the reprimand
not be included, so | left it out.

At the regular meeting on October 12, our Tasmanian pevdisted Why waa y'tle{motion
to reprimandin the minute®L Yy CNBRQa&a 2LIAY A2y Y AGRichardn®wié Ry 2
amend the minutes of the speciahlled meeting; the motion was approved unanimously.

Just likehe didafter our planningretreat, Fredwrote his own version of theninutes I filed
copiesin the board recordbut kept his original notes.
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1988 Jack Miller, Fred Pole, Ken Bradley and Harry Hall










THE TRIBE
| was vindicated. Fred, Barbara and | managed to limp amicably through the next 18 months.

Prior to October 1, 1990,viewedthe position agust a job | discovered that | had some true
friends that weekend. Being around passionate individuals made me passionate about the
chamber.

Ken Bradley made it all possible.

Roy Appleton, Carl Anderson, Bob Crouch, Harry Hall, Richard Hayes, Hal Reed, Mary Anne
McKenzieJack Millet Yy R t NAAOAf f I {IyRSNE RARYyQil KI @S @2
loyal and unconditional friends, welcoming me into the tribe.

During one of our state chamber professionaetings,| was asked to serve on a paaeld
give my thoughts on t subject | made it a point to emphasize that | wadasting or proud
of the outcome.l| learneda valuable lesson abowtommunication andransparercy.

The highstrung staff accountant retired about a year after tresignationincident. Maria
earnedaYl 4G4 SNDRa RSIANBS Ay Itldnkzshe ehded dp sdmiewharg in Mel,NI G A 2
MexicaL QY y 2 & dzNB EDHE Mdsidehideidt t6 Spiedt Sidhine

Colonel Pole, no doubt, preferredcieancut Lieutenant, with spishined boots. | probably
couldQeZplayed the role fotwelve months, but his threat to coerce me out before his term
even begangnited my cynical nature.

There were, of coursenore awkward moments with volunteer leaders. Such encounters were
inevitable over the course of 36 years.

Still,the positionseemed to fit my skills and interests.



The Denton Chamber hosted one of foursité meetingn October 101990,
F2N) 0KS D2@SNYy2NRa hTFAOS 2F 902y 2YAO0

Most of our advocacyocusedon broad issuethat affected a collective interesbut we

collected186 signaturesto support aspecificReZoning Cased ¥ dzf f @ & dzLJLJ2 NI G KS L
right to conduct business without undue or burdensome government restriction; urge the city

council to encourage and approve any legitimate business engaged in a legal business, that

desires to come to Denton and u#ia site that could not reasonably be used for any other

LJdzNJLJ2 6 Gn Jahdary 8991, the citycouncil emoved restrictions and authorized

necessary zoning-2, for Pep Boys.

BetweenJuly- December 1990wxe were nvolved in negotiationgo amendthe Fire
Quppressionand SignOrdinances.

We tackled20-plus Signenforcements policiesyith emphasis on facehangeout, broader
RSTFAYAGAZ2Y 2F a4l 0 lyiygihe pfdedss for indasuying monyiient Sighdakhdr
pole height along-85.



199192 Program Year
Chair of the Board: Barbara Russell
Occupation: Realtor

Next,commercial solid wastelisposal and landfill option®Ve submitted aformal requestto
the city council on April 1, 1991g adopta nonexclusiveagreement oX supportTa
competitive and freemarket system, with the understanding that the Board does not endorse

GKS arfsS 2F GKS ae2adSYy y2N Fyeé LI NIGAOdz I NJ O2Y

Not glamorous stuff but definitely impacted local businesses.

The city staffvere protective of municipal assets, but for the most pattey were reasonably
cooperative A few of the city council memberkowever, thought we shoulgieldto their
stewardship We were major contractorssome thought they were subsidizing chamber
operations.

Barbara and Wwere summonedo a city council work sessioan May 21, 1991to explain the
OK I Y 0 GeNadaratidwdldor intervening Barbara wasdept at conveyingssues, especially

in real estatematters. Wegavea detailed presentation I NB | NI Rdr Rayad @yeripdzA @S NJ

apology, thisis whatwe do.She enjoyed the diberation. | believe we made out point, but
probablyjust irritated a few of them.

Denton was divided among three differeBbngressionaktate Senate and House of
Representative districtim the 80s We challenged th&991 Redistricting Magspecifically
requestingdone voice. The positiorcalledfor the governor to veto the plarour influential
Past Board Chairs Courtobk an identical stanceThe official chamber resolution wousinify
a jointstatement but in a hotly debated move, our board rejected their request to file a
lawsuit.

A special chamber teamoordinated by Melvin Willis an@TE travelled to Washington, DiIG
encourageJ.S. Senator Phil Gramm and Congressman Dick Aonfeyp designate Denton as
the permanentFEMA National Teleegistration Center We presentecan extensive inventory
of office space capable of handling sophisticated electronic communicaWéagere in
competition with existing sites in Maryland and Virgibia succeeded

199293 Program Year
Chair of the Board: Carl R. Anderson
Occupation: General Sales Manager, Bill Utter Ford

Carllabeled his executive committe&nights of the Mystic SedVe were facing some crucial
issueswith our longrangebuilding plansWe needed to evaluate our service agreements with
the City of DentonWe conducted severdh-depthLJt | Yy Ay 3 aSaairizya 2y
Lake Lewisvillancludingpostmeetingdecompression

NJ



EXECUTIVE COMMITTEE MEETING
at Harry's Boat

LongRange Building Improvements
ELEPHANT IN THE ROOM

Following a longange planning analysieaded by Russell Batesur board adopted a
Satement of Preferenceon October 161992 The chamber buildingshould remainwithin the
boundaries of the currenDenton Central Business District.

They alsagreed topurchase propertynorth of the existing chamber offices, Carroll Boulevard
& Congress, fdiuture expansion including $3,340 from the former Greater Denton Industries,
Inc.

In 1975, be corner of Parkway and Carroll Boulevesas ageographic midpoint of the city, and
roughly equidistant to UNT and TWOur beach house was constructgda flood plainpn
city-owned property Althoughpaid for,Homer Bly and W.C. Orr graciously stashed the note for
years.

L R2Yy QG 1y26 AF AU ¢6la AyiSydAz2ylfs odzi 2y (K
outside the boundary of the actual Denton Central Business District.
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Carl and Russell explained in detail the impressive complex that could be théraetnDoor to
the CommunityMy job was to place clear plastic sheets on the overhead projeigpicting
the floor plan andenderings of the exterior



The reflection from thdake caused a slight glare @rickety screen propped against the
fireplace. They got the picture, however, and excitement ntedn

The original offices, designed for a staff of five, were well beyond practical capacity.

Proposed in four phases, the design calledofibrsite parking enclose the ground floorwith a
larger meeting area and a dedicatbdefing centerfor economic development prospects.

Everyone wasdrinkin(the KoolAidandvisualized a cuttingedge environment where
respectable business leaders could assemble to trailblaze into th€edtury.
The prevailing euphoria waned, howevetenthe fourth stage was addressed.

In 1975, handicap access w&sequireduniformly. Everyone, and every action at the chamber
office was dependent oheing able to climb stairs

Russell was very thorough, and in his mattéfact style, listed off the corresponding
construction estimates.

Anelevatorwas he elephant in the room

Additional expense to enlarge the footprint of the buildjr@nnecta shaftandreposition the
main entrance was staggering. To this group, mandates without money were considered
government overreach.

Carl prudentlyannouncedhat we should move to the next order of business. We flipped open
the ice chests and proceeded wittappy Hour

Based oneécommendationgrom a task force headed WBriscilla Sandershe board approved
criteria foraVolunteer of the Year Awarat the same meetingrhe awardorefixto be named
in honor of the late James M/oodand presented posthumously.

We conducted thdRetail Colloquiunseries, featuring Lawrence Marcus, Neiman Marcus,
Michael Renzulli, Sally Beauty, Sue Goldstein, The Underground Shopper and Gary Michael,
lfoSNIazyQa

Whenl-35 Easfrom Dallagoined F35 West out of Fort Worth in 195 the chambedeviseda
nationwidepromotional @mpaign:Top of the Golden Triangl&he chamber and City of
Dentonshared similar logos fawo decadesUtilizing the Texas state flag colpeslocal
designerDerek Craigwon a contestith his proposedstaremblem whichthe board adopted
as our official logen January 21, 1993.

Although there were several attempts changethe insignia after the turn of the century, |
preferred its simplicity andodto Texas Those in charge honored rmgclinationuntil | retired.



199394 Program Year
Chair of the Board: Russell L. Bates
Occupation: Architect

The husband of aseniorcity employee wa®ne of several residents who scuttled aequest

for a land use amendment aluly 14,1993 Denco/911considering a site or3d5 near what is

today Rayzor Ranclrea residentslluded toa lack ofdefinitive intent for their additional

acreageL Ol y QiU AYLlF3IAYS | ye iidohylae todayNBintateljither y G KS O3
application was denied)enco/911 constructetheir headquarterdan Lewisville.

¢tKS OKIFIYOSNRNaE 902y 2YAO 5S@S twarkdddh i dlandedtiaeS t NB & A
project to relocateTelecom Remarketing Corporation of America (TR&&n Carrolton. They
opened theirdoorson September 9, 1993

Increaseandtax wererarely used in a complete sentenaethe chamber office. Thedard,
however,endorseda Half-Cent increasen the LocalSales Tax Rat® be applied toward Ad
Valorem funded service#\public referendunpassedianuary 15, 1994.

199495 Program Year
Chair of the Board: Richard D. Hayes
Occupation: Attorney

TheCityand cnamber contraceéd with PHH Fantusn August 2, 19949 conducta Competitive
Analysis In the final report on February 15, 1996ey recommended 4A Sales Tax
referendum b help fund Economic Development

Using earnest maay ($17,500) we purchasel the property north of the existing chamber
office on September 15, 1994



On October 20, 1994he DentonTraffic Safety Commission approvedariance for a center
curb cuton Congress Street

OurEconomic Development Vice President, Ken Burdicledoati Richard Pierce, Travel
Publisher for the Texas Department of Transportation in Austin. He convinced Mr. @ierce
include the city of Denton in its Dall&®rt Worth inseton the official Texas Map

Thanks to Ken, a separate and enlarged space now highDgimt®n on the state highway
map.

199596 Program Year
Chair of the Board: Priscilla Sanders
Occupation: Manager, Sears Store, Golden Triangle Mall

PRISCILLA: The Queen Mother

Three of the four phases of the LeRainge Building Improvements Plans adopted in 1992 were
completed by the end of the decade. So, how did we pay for the rest of it?

Priscilla Sanders, a successful local retailer and ardent sales expert, became an active volunteer
for the Denton Chamber about the same time | was hired. When we first met, she was with
wdza aSff Qa 5SLI NIYSyld {(i2NBT aKS NBIANBR FTNRY

Priscillaoriginally plugged into our Retail Business Commi#tedorchestratel Shop Denton
Firstand Denton Dollargoromotions.



Corporate retailers were always a challenge when it came to financial support for the chamber.
Most folks drive by Golden Triangle Mall and assingea® automatic chamber member

factory. Other than the management office, and a couple of other doadlly ownedshops,

we had very few members there.

Not just exclusive to stores in Golden Triangle Mall, | found that corporate retailers in general
joined the chamber as a way to assure publicity and a big crowd to impress the regjnisal
attendingtheir grandopening. When it came time for the annuahewal,however, there was
typically a new store manager who had no authority for local transactions.

Having said all that allows me to segue into my praise and admiration for Pridadlla. S
embraced the whole chamber concept from the start. When Sears would no longer pay its
membership, Priscilla coved them with her own money.

She organized an alblunteer,incentiveRNA @Sy &1 f S& (St YterRdsNR y 3 / | NJ
Board Chair. Priscilla and Heacergaised our total number ainembership accountgast the
1,000mark for the first time in 1992.

IndividualPacersarned dollar value points in exchange for new member sales. They were a
small group, hangbicked and individually mentored and motivated by Priscilla.

Non-profit hacks like me can only dream of chancing upon a precious jewel like Priscilla
Sanders.

Priscilla Sanders (left) not or}ly chm;s 9;0
also sold the most new acFounts c:lurmgmi
producing "PACER" during the year-end me!

GERTRUDE
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Gertrude GibsonShenever married, dedicating her entire life to protecand represenfTWU.
Gertrude was truly one of a kind.

One morning following a chamber membership breakfast, Gerttottbme that she would be
receiving a substantial refund from her personal income tax retGertrudewent on to
explain that she wanted to donate it to several different charitable causes.

Gertrude paused, cocked her heaadd inan astute college lecturer voie& { SRY a52 @2dz
GKS OKIFY0oSN) O2dzZ R dza S I-tguEhspliewbBeb&othw S £ AT Ay 3 |
embarrassing and disastrous, | politely respondégels mam, | believe we could probably find a

suitable use for your generosity.

L R2Yy QG NBYSYOSNI K2¢g YdzOK Al ¢ Bulding dzi AG &1 &
Improvement Fundly & LJA NB R 0 &indieSsRilstillHaRaS @Gved to tackle the chamber
building facelift.

'wb w! L{LbQ

Golf tournaments and auctions were usually quick fixes for mostprofits. Priscilla
NBEO23ayAl SR (KS ySSR (2 O02YS dzZlJ 6AGK a2YSOKAy3
entertaining.

Ouir first collaboration was billed as an éHdshioned | NJ/ and ariginaly Planned

outside onavacant lot east of the chamber building. Besides food, dtim&,music, and of
course, an auctiorshe includedhe North Texas Drum Line. A local playwright penned a clever
interpretation of Denton County History which was performed by an Adggted theatre

group.

Shetopped t off with a laser light shownhanced b)Sha‘t\king of these long white drapes.
CKFiQa (GKS o6Said L Oly SELXFAY AGE 20KSNJ GKIy
ones were called into service for this part of the program.

Threatening meteorological conditions required a {ashute relocation to the Denton Civic
Center, which actually turned out better. Regardlgssy\A & OA f £ I Qa KSIF NI FSE G 0 ¢
Chamber attracted a broad new audience &68,000for i KS OKIlF Yo SNRA . dzZAf RA Y :

A few others were listed under the acknowledgements, but, make no mistake, Priscilla Sanders
was the brains and the catalyst of our success.

From that day on | have referred to Priscillal&e Queen Mother



DAVID LETTERMAN

Acynical, &sttalking DJ from a Dallas radio station called me early one morning at home.
He wanted to know about our billboard of85E that referred to late night TV personality
David Letterman

L sta oFNBte IgF1ST YR RARYQU NBFtATS 4S5

thoughts, but, fortunately, dig tay them out loud. | stumbled through the interview.
Thecunningradio announcer made good use of my confused state to the delight of his
audience.

Mr. Lettermanmadean offhand comment on November 28995,regardinga large slab of
concrete, referred to asur bandstand in what today isQuaker Town Park

Thebandstand was highlighted as part ohangenious 16mm film, used in the late 1960s as
part of the Dynamic Dentorcampaign Actual Denton citizensxtolled local landmark®efore
her reign as Miss America, a young Phyllis Georgdeaaisred in a song andance ensemble

An accompanying vinyl record with a loud pink cover was part of the collatistabuted
duringtour stopsin Chicago, Detroit, New York and Los Ang&emehowMr. Letterman
acquired oneof thesealbumsand referenced it on the air.

Tim Crouch andihitiated a tongue in cheekampaign tgersuadehim to telecast one or more
of his shows in Denton.

| even hosted a Dallas Txéwat the band standtself. Al mannerof fameseeking artists
offered their assistance based on various ambiguous connections to the show.

We sent aletter with Denton memorabiliaand even referencethe cult classic moviethe
Rocky Horror Show.



December 14, 1995

Mr. David Letterman
1697 Broadway
New York, New York 10019

Dear Mr. Letterman:

We at the Denton Chamber of Commerce took very seriously your interest in moving your show
to our city, as indicated by your comments during your November 28, 1995 broadcast.

On December 4, we personally delivered a formal corporate relocation packet to your offi¢ce.
Now, please find enclosed a photo of a local marquee billboard that confirms our mutual

interest in you and your show. We will follow up with additional inforamtin hopes that you
will understand and appreciate the magnitude of our offer to be the home of the Late Show with
David Letterman.

,2dzQf f 0SS LX SIFIaSR (2 (y2¢ (GKFG ¢S R23 Ay FI Ol
prepared to name it in your honor. Plus, you have your choice of excellent production and
ONRBI ROF&d TFIFIOAtAGASE GKNRBdAzZIK SisiyefoithTesga 22Y
both located in Denton.

Please let us know what additional information we need to provide in order to help make sure
that you know Denton, Texas is here for you.

Cordially,
Charles W. Carpenter
President

| believe we succeeded ichurning publicity foDenton within the Dallags-ort Worth
area.To my knowledge, however, David Letterman made no further mention of Denton, or our
band stand

GovernorGeorge W. Busimet personally witithe Denton County Commissione€ourt on

April 3, 1995 duringDenton County Days in Austi®ur preassigned team called ori_t.

Governor Bob Bullock, State Comptroller, John Sharp and Pete Laney, Speaker of the Texas
House of Representatives.

| testified before Denton Countg@ommissioner€ourton April 11, 1995supporting$5 million
in road improvements for the proposelexas Motor Speedwagrojecton I-35 Westnear
AllianceAirport.

Russell and Mike Batassibmittedfloor plans toenclose the lowelevel of the existinghamber
buildingon April 17, 198. The boardrozethe design minus an elevator.



VOLUNTEER of the YEAR

201718 Randi Skinner

201617 Carrell Ann Simmons

201516 Monica Glenn

201415 Carolyn Corporos  t S NNE WeeheSPedple Award®
201314 Erik Clark

201213 Roger Cox

201112 Mike Pope

201011 Larry Parker

200910 Phyllis Pittman

200809 David Layton

2007-08 Sheri deWet

200607 Hank Dickenson

200506 Jayne Howell

200405 Brandon McCleskey

200304 Michelle Houston

200203 Lilia Bynum

200102 George Young

200001 Marty Rivers & Amy Paint@fodes
19992000 Tim Crouch

199899 Helga Williamson

199798 Russell Bates

199697 Andrea Von Hoffmann

199596 Todd Price

199495 Ellen Painter

199394 Fred Gossett

199293 Gertrude Gibson

199192 James Wood.ake Dallas Balloons & Flowers

199697 Program Year
Chair of the Board: Fred Gossett
Occupation: Gossett Construction

Fred was all things Texas Motor Speedwdig theme for the Annual Membership Banquet
Denton: Northern Gateway to Texas Motor Speedwlag featured speaker was Eddie Gossage,
general managerfFred and the staff wore matching shirts.



Although the subject was controversial, oward endorse establisiment ofa4A Economic
Development CorporationThe city council appointed governing board oApril 9. 1996 with
the chamber continuing as the marketing arm.

On June 20, 1996,uw board endorsd legislation creatinghe North Texas Tollway Authority
We siccessfully advocatecbrresponding billsluringthe 75" Session of the Texas Legislature.



Tiny Tim a celebrity from the 60sperformed with Brave Combaduringa membership mixeon
June 271996,at the Denton Visual Arts Centétis appesance wascertainlynovel in my
opinion, however, the recital wagsatheticand embarrassing.

Mike Berry and Ray Barber from Sir Speedy Printing designed and develog@dtheY 6 S NI &
first web sitein September 199@nd launched in December.

On November 1, 1996Jelvin Wilisfrom GTE spearheadedormal appeal to the Public

Utilities Commission teetain the 817 Area Code for Denton Counfyred and testified in
opposgtion to a 940designationwhichlinked Denton withWichita Fallsl thought we made a
good casebut the citywasofficiallyconverted to the 940 Area Code in May 1997, and with the
proliferation of cell service, now has numerous area co&éght thing to do at the time.

199798 Program Year
Chair of the Board: Bill Patterson
Occupation: Publisher, Denton Recoi@hronicle

Including two former owners, the Edwards brothers, Bdk one of six chief voluntary officers
from the Denton Recor€hronicldo serve the Denton ChambeBillwas preceded by his
grandfather Riley Cross, his father Fred Patterson and Roy Appleton, Jr.

Controversial air quality permitsndthe O A ({idt @astabatement applicationincluding a
contentious public hearinglemanded our attentionn December 199:AVe finally locked down
the 420,000 square foot, $37 millidnited Copper Industriedlorth American manufacturing
anddistribution facilityon January 12, 1998ICI General Manager Dean Bropublicly
acknowledgedenBurdickand hisefforts behind the scenes.

PLAY WITH THE BIG BOYS

Ourboard endorsed half-cent increasen thelocalSales Tax Rat® help fund municipal
servicesn November 1993. Theuplic referendunpassedianuary 15, 1994

PHH Fantusecommended that the remaining hatent Sales Tawption beincreasedto
supporta4A Economic DevelopmenCorporation Abilene, Amarillo and our rivals McKinney
and Sherman were likseized models.

The city council voted to establish a 4BDCorporationd dzii R A faryh@ SaleOnax
referendum Board members included Past Chamber Chairs Carl Anderson, Harry Hall and
RichardHayes | f 2y 3 gAGK 5Syd2yQa G2LJ o0SYSTI OG2NJ ¢ NJ

We engaged the able services of a Fort Worth consuliing The Cornerstone Groupamer
Mayor Bob Bolinwas one of the principal partnerBill Shelton had retireds president of the
Fort Worth Chambeandwas thar field representative



Both Mayor Bolin and Bill were experienced in traditional economic development practices.
They were adamanto notpursuea Sales Tax increase without public supicrn our mayor
and city council.

The DentoA Board wasggressive and ready to compete with tBigg Boyd We calculateda
$3.5 million budgetlgnoring advicérom The Cornerstone Groupie vigorously promoted a
public referendum to increase the local sales tax rate by the remaining &aif

Perhaps we were being set up to fdihe crusade was met with much skepticism and
consternation on the streetd.suspect much of it was instigated by an ewvareasing schism
between the 4A Board and a few seleouncilmembers and staff

Leadership Dentononducted a community survey as its clpsgjectanduncovered general
distrust in theproposal Consequently, theeferendumfailed miserably on January 18, 1997.

Bill had the pleasure of spending his first six months trying to keep a positive spin on our failed
actions. | was even asked to serve on a panel through our state chamber executives association
G2 0t WhatNOBoddg KISY LINPY2GAy3 GKS 902y2YAO { I S:

| have few regrets, but the Economic Development Sales Tax debacle left a permanent scar.

STAR AWARDS

Proceeding with the lower floor enclosure requiradditionalcash.Partly as an attempt to
redirect attention from the failed Sales Tax vote, Tim Crouch teamed with Priscilla ated me
take onthe first of five Stars Awards

With the Campus Theatre as the venue, we produced a Denton centric version of the Academy
Awards showon June 12, 1997.

Priscilla secured sponsorships based on individuals that were nominated for various categories.
Best Actress, Best Supporting Actor, Superior Development of Cast & Crew, Best Director, etc.
corresponded with actual community service and business praciiteschamber membership
voted for their favorite nominee

Participantawvere clad in their finest formal weand attendeda lavish preshow reception via
chauffeured limousine. Joe Holland conductedsite interviews Tim arrangedideo snippets
of the impromptu exchanges which were played during the show.

Each award category was introduced by-getermined couples from within the list of
sponsors. In other words, everyone got to play.

9f SAFyidfte FTGOGANBRI Y& ONRARRS YIFIGKe YR ¢AYQa 4
and escorted the winners offstage for photographs.



Tim, and his associate Chris Vachopkagucedcommercias highlighting sponsorsihey rolled
between award presentations.

A pair of local personalities served asmasters of ceremoy Carl Anderson, Susan McGuire
Cooksg andRichard Hayewere among the witty, native Dentonitegho served asn-stage
hosts.George Dunhanfrom The Tickesports radicand UNT alupwasone ofour mast
popularcelebrities

My acerbic subject matter was more than matchedtiy caustic delivery dDaleHansen, the
sports director from WFAA Channel 8.

Dalewas mercilessvhenintroducing UNTootball head coach Darrell Dickey and Vic Tritiid
GKS YSyQaprogrand { SG ol f

With an hour remaining in the festivities, Dale handed me his scriptretnuined to Dallas for
the 10 p.m. news telecast. KS & LJR2 Yy A2 NJ O2YYSNOALIfa 6SNB Fdziz2yY
shortened.

Fortunately, Hank Dickenson, from the UNT Athletic Department, was in the audizesgite
Daledrubbing UNT sports, and not having won any awards himself, Hank stepped up to salvage
the final hour of the show. He never let me forget that.

My natural irreverent and sarcastic sense of huwas finally put® gooduse, | wrote he MC
scripts, as well as each award introduction. The ED Sales Tax fiasco was a primary target at the
first Star Awards

Countlesgersonalities and events of the dayere fodderduringeach show the next three
years. Fortunately, most of the audience grasped the notion and embraced the prevailing levity.

From 19972000, we raised nearly $200,000 and highlighted over 100 different community
service categories.

LongRange Building Improvements
LOST MY COVERED PARKING SPACE

We acquiredthe property north of the existing chamber building fadditionalparkingin 1994
Russelpersuadedhe Denton Traffic Safety Commission to approve a center curb dat on
Congress Street.

4 GKS GAYSI L RéedRigraéntefartyduNBng FesrRlataiakes rarely
being able to negotiate Eeft-hand(i dzNy 2y (42 /2y 3INB&&ax L I LILINBOAL

Russell completed floor plams enclasethe lower level the design was frozen by the board in
August 1995.
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1996 PriscillaRussell andrred Gossett and | posed witlard has and gack hammer, all
provided by Lone Star Gas Company.

Bobby Joneswith J&J Constructignpmmediately climbed in a frorénd loader angeeledback
the asphalt under the building. | realized | would no longer have a covered parking space.

Thanks to Priscilla, we formallgdicated theenclosediower floor on March 5, 1998

The meeting room tripled in sizdoe Mulroy donated a new stove and refrigerator for the
kitchen We addeda suite for the CVB stafind valuable sirage spaceA legitimate reception
areawelcomed visitors and potential new residents.

Approximately a year after that, we converted the original upstairs meeting room to the
Economic Developmen®ffice and briefing centerWe pulled funds from our ED private sector
reserves.




199899 Program Year
Chair of the Board: George E. Highfill
Occupation: Executive Vice President, Northstar Bank

Every year during our annual planning retre&é chalked ughe fourth phase of our 1992
Building Improvement Plaasa major goal. Onevendifferent Reaccreditation Reports | had to
fAAG G O] azebs adOR YW FKIGe2BIChHafecARNE 2 F

Thanksin part,to donationsraised by Leadership Dentgime off-site parking lotwas
completed in 1999providing 28 additionalspacesSponsors are denoted by a headstone near
the sidewalk which naturally attracts curious pedestrians

On September 17, 1998upboard endorseda local referendum teextend the hours for selling
alcoholic beverage$o 2 a.m.

19992000 Program Year
Chair of the Board: Tony R. Clark
Occupation: President, Northstar Bank

We formalized a preactive campaigmenvisioned the previous yeaBuilding A Better Denton
The objective: Bmonstrate the importance of a healthy business commuriityto help fund
municipal servicedire and safetyprotection andpublic education (2)supportbenevolent and
charitable caused made 18 personal presentationiacludng avideoanddistributed nearly
1,500 printed collatergbieces



On July 15, 199 our board endorsedtontinuation of publicincentivesthat encourage the
expansion and growth of new and existing business.

200001 Program Year
Chair of the Board: Connie Pelphrey
Occupation: Community Relations, Boeing, Corinth

We appointed @evelopment Code Review S«bommitteein cooperationwith the City of

Denton Planning Department. Marty Rivers, Russell Bates, Wayne Allen, Joe Mulroy and Allen
Bussell, as well as land use attorney Dwight Shapgotiatedcritical revisiongrior to council
consideration.

OnFebruary 9, 2001, alboard endorsedegislation to createn ElectricalEngineering School
at the University of Northin the former Texas Instments building.

2001-02 Program Year
Chair of the Board: Ellen M. Painter
Occupation: Marketing Director, Texas Health Presbyterian Hospital

We expanded theElected Officials Receptioon June 13, 20010 include theDenton Black
and Denton Hispanic Chambers

The ardvoted onNovember 15, 2001 ptcreae the Greater Denton Sports Commissipand
allow separatemembershipand other sources of funding.

All our negotiated revisions to thBevelopment Codavere adopted by the city council.



200203 Program Year

Chair of the Board: Perry R. McNeill

Occupation: Professor, Electrical Engineering
University of North Texas

t S NNE Qune workel &t the chamber, assisting Ken BurdickunOffice of Economic
Development.

TIP Strategiegroposed theJoint Economic Development Partnership our Executive
Committee on June 18, 200 September, we dlped fund and pdicipated inan assessment
to recommendgoals and structure

The pbard approved revisions tbeadership DentorPolicies & Procedures June 202002,to
allowapplicants(1)a ! yy 2dzy OSR OFyRARFI iS&a yR LISNER2Ya
related to a member of the Steering Committee.

On July 18, 2002he board endorsd and promotel the Denton County Transportation
Authority ServicePlan ReferendumpassedNovember 22002

Assuburbs north of Dallas expanded and became more aggressusiiness recruitmenbur
board adopted a Economic Developmerftatement of Philosophyon December 19, 2002We will

y 2 (pursuadprivate companies within the same metropolitan area, while reserving the right to
respond when contacted by a company generated throegternalmarketing effortsé

In February 2003, we conductedant positioning processith the Cityof Denton
Seek Tier 1 status for the University of North Texas

Pursue vibrant central business district

Improve and expand surface transportation

Expand area medical services

Pursue Top Tier for Public Schoold, XK

< <K<K <LKKL

We agreed to promote Denton @asmajor, indepeno\l\ent but equal player when compared to
Dallas and Fort WortThe chamber®  NR SELINKSA&aSR aaiA3dyVayoOl yi
9 dzf A y S sugghisBionatw@ useThird Cityas a visible brand image.

200304 Program Year
Chair of the Board: Randy L. Robinson
Occupation: President, Texas Bank

Randy was one of many young, local financiers who got their start at the old green & black First
State Bank.

5 dzNJA y 3 InaClorylirig) 8@ Chair remarésthe annual membership banqughe received
afictitious call on his cell phonand thenexited the podium Hereturned in a Super Man
costume, aliahamber Manas well as accompanying video

K2t



Based on the Leadership Denton Class of 2002 graduation pngntitiated BeAlertasa
standing certification process

Businesgsconductedan extensive check lisind a friendly inspection by the Denton Fire
Departmentto prepare for emergencies and natural disastéxsright yelloncanvass bag filled
with emergency suppliesas available for purchasBarticipantsreceived their certifications
during quarterly membership luncheoriBie program vaseventually transferred to the
Denton Fire Marshall.

We promoteda referendumon September 122003,designatinga half-cent increase irthe
local slestaxrate to help fund theDenton County Transportation AuthorityReferendum
passed.

On October 30, 2003, thexecutive Committee authorized Bob Cateshaira Natural Gas
Well SubCommittee He conducteda site tour and two open houseand then presented
findings and recommendation®Ve began discussismvith city staff todetermineacceptable
options for drillingin environmentally sensitive areas.

The ward establised a newEconomic Development Partnershipith the City of Denton
effectiveOctober 1, 208. Randy and Jerry Mohelnitzkyeret K S O K lwgwoht &
representativesThis marked a significant step, assigning experienced, free market practitioners
to a city counciappointed commission.

CHAMBER OF
coMMEREE den

December 10, 2@t Randy Robison presents his original Chamber Man cape.



200405 Program Year
Chair of the Board: Jerry Mohelnitzky
Occupation: Insurance & Investments

The following year, Jerry Mohelnitzky reprised @igamber Mammotif, includinga video.

| had known Jerry Mo since my original stint with the Denton Chamber in th&@sidHe was,
and stillis,a shrewd diplomat; | was thrilled to have him back in the posse after he retired from
corporate life.

He could defuse the edgiest situations and coax the ratifea Western Diamondback.
Jerry had a natural radar for sensing tsunami conditions; he would stick his head in the door
just as | was about to have a serious meltdoWfe solved many problems over lunch.

Membershipsurpassed.,000for the first time since 1992TheDallas Area Rapid Transit
Authority (DARY purchased theMKT rightof-way. Webackedan initiative inthe DCT/Aservice
planthat linked dowrown Denton withCarrollton.

Jerry is the eternal optimist, which was demonstrated in three diffefeedccreditation
applications¢ KS | o{ ® / KI YOSNRa LINAYI NBE SYLKIFIarAa gl a
partisan support of elected officials.

| would prepare drafeditorials, then Jerry and various volunteers would review them,
depending on the subject. Regardless of the topic, especially our government relations
program, Jerry would insist that the Denton Chamber was in full compliance.

2 S KIR-tFH NIibA2ayt y¢ OfldzaS Ay 2dzNJ oeflgasx a2z L gl
activities did not conflict with our governing document. The IRS frowned onS&rsice

contract withthe City of Denton limited our ability to overtly support or oppose any elected

office holders.

| lost count of all the times Jerry Mo would articulate his reasoning, listing off various examples,
andthen instructme torevisethe draft in such a way that we somehow met the U.S.
/| KIF' YOSND&a 60AlaAaSR aidl yRFENRAO®

We submitted our 30year applicatioron November 30, 2004Ve wereone of only three local
chambers in Texas to eaFourStarAccreditation At the time, less than 20 chambers in the
state were accredited.






200506 Program Year
Chair of the Board: Lee Ann Nutt
Occupation: Provost, North Central Texas College, Corinth

By design, there were no requiremerits a Leadership Denton applicant to be affiliated with a
chamber membershipa fewof themwereantagonist® L g+ ay Qi (KS 2yfeé& 2yS
committeewho was skepticabf the graduation project assigned to ti@ass of 200

Granted, some professional/aluatons can be subjective, b loose knit group ahdividuals
with varying backgrounds argliestionable agendasonducing an external perception
analysisof the chambeydidn@seemobjective. Lee Anwas a graduate of the program,
however, andn favor of the project.
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We were accustomed tbeing lopped in with City of Dentgroblems.| found it interesting

that many of those interviewed were knowadversaries. | suppose academicians have thicker

skin than me.

We activated theDenton Live websiteon February 17, 2006.

200607 Program Year
Chair of the Board: Marty Rivers
Occupation: Denton President, First State Bank

Bank Presidents tend to make great Board Chairs.

Any chamber selection committeeith whom | interviewed consisted of bankers and utility
company execs. They usually embrace the charmabecept andraditionally the most
generous with their financial resources.

| learned to appreciate and respextl NJIs®l€mihen he facilitated@wo-year review of the
CiyQd [lIYR ! &S DdzZARS® ¢KS (A(GfS a2dzyRA 02NAYy 33X

Week after week, a dedicated group of volunteers and city staff conferred at the chamber
office to scrutinize every line and graph a proposed document that Perry McNeill
intercepted prior to city council consideration.

Marty had a classic Poker Face, with flawless timing for clever zingers. He frequently left me in
distress thinking | had somehow irked him. @/be well into the next conversation before |
realized he was just messing with me.

Thecity councilaskedusto commemorate the Denton SesquicentennialWe combinel the
regular December 2006 and February 2007 membership brealdaskanuary 20, 2007, the
actual date the originadity charterwas adopted



We sponsoreda beard-growing contestBrethren of the Buslas Marty calledt.
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We were especially amused by some of the examples that various city ccanditlatesused
to descrike their respective ideas on the subject.

Duringthe Annual Membership Banquéd¥larch 30, 2006we unveiled a neveampaign and
positioning statementNorth of Ordinary

Consternation ensued among some of our neighboring municipalities by the implication that we
had deemed ourselves superior to the rest of the region. Personally, | loved it. When
challenged, | found it a convenient platform from which to proudly expoundwmmany

unique amenities and assets.

We experimented with a couple of different variations on theeat Place to Live, Wqikearn
and Playbanner used durinision for DentonThe ever popula®pen for Businesseemed to
rub some elected types the wrong way.
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displayed as the dominant visuath collateraimaterials.



Marty headed the Denton delegation @ne of our most successfWashington Flyins.

| defended the Wright Amendmentfor five yearswith the Irving ChambeiThen Kfound religion
andaggressively pursued thexpansion oflights atDallas Love Fiel®ur position also
included a claussupportingunscheduled30-passenger flightat Denton Municipal Airport.

As part of our major longange initiatives, on January 26. 20QThe boardauthorized the
OKI YO SNRa [/ 2y @Sy i A gofconductrededrdrain@ rétbmnuaiditiorsdorzad | F F
convention center

OueCVEicked off theHorse Country Tours



200708 Program Year
Chair of the Board: Phyllis Pittman
Occupation: Owner, Cookies by Design

After 23 years of quarterlsnembershipbreakfastswe moved toa luncheon formaton April 27,
2007.

FROG STRANGLER

A torrentialfrog stranglemolled inandflooded the creek behind the chamber office. The water
rose swiftly and submergeall the surrounding streets, including our main parking Tdie
office had closed for thaight, but three of us were still in the building.
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serviced at Bill Utter Ford. | watched helplessly as the water reached the hood of the loaner
9a0l ISP hyS 27F (Klferalyfideisdrogsithe pafk@dNaR.a { | 0 dzNJ/

The rain was so heavy thatabllectedin the courtyard between the roof anaur floodwall,
overwhelming thesump pump.

Eventually we were taking on water in the building itself. We began lifting boxes off the floor.
As | stepped into the CVB office, | set off an aquatic wave toward an electric strip under one of
the desksdThis is it Sucks to be méIR 2 y Q (i ho{v yk&psfrom being electrocuted

There was no access to or from the entire central business district for hours. Around 10 p.m.
the water subsided enougio reachthe borrowed Escape. When | opened the door, it was like
a scene from a cartogrbuckets of water guséd out. Snoke blew through theA/C ventavhen

| started it

Much of the lower floor of the chamber office was unusable for months after that.
Thanks to an incredible friend at Bill Utter Ford, and a cooperative State Farm agent, | was only
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cover flood damage, however, thus another hit to our Building Improvement Fund.

The¢ SEI & [/ KI Y0 2dsdciatibrSdliddian@dep & my colleagaes! donated
$1,70Q a generous act of epathy.



200809 Program Year
Chair of the Board: Michele Barber
Occupation: Vice President Marketing, Northstar Bank

The chamber hosted the firdbenton County AgrBusiness Touin 1977.

In 1983, we drovehrough a deepralley vhere the LakdRay Robertdamwas under
construction.l saw a cork tre@n Flower Mound Horses had fineaccommodatiorthan most
Denton residend anda mechanical deviceained bullsfor rodeo competition At one time, we
had three packed buses

Over the years, urbanization encroacham what was onceural land we had tocancel the29"
tour due to lack of ticket sales.

On May 15, 2008, thedard endorsedan Aviation Scienceprogram at UNT.
We convenedhe 100" Annual Membership Banquebn March 14, 2009.

20092010 Program Year
Chair of the Board: Stan Morton
Occupation: CEO, Texas Health Presbyterian Hospital

After reviewingthe mission and objectivegn February 18, 2009ur board discontinue the
agri-business touand golf tournament

As referenced in the 3% ear Reaccreditation applicatipon May 19, 2009, theoard discussed
an issuednly Political Action CommitteeThey @reed to onductmore research and
comparisons.

THE FINAL SEQUEL

On May 12, 209, we resurrected theStar Awardsand moved the event to the UNT Gateway
Center. The award categories were expanded tplddal CPA Peter McClesksscrety tallied
the votes providing an even more tantalizing aspect of the ceremonies.

Seasoned theatrical superstars, Hank Dickenson and David Layton were-owasters of
ceremory. No one was spared from scrutiny.

As always, Frenchy campaigned for his own award nominddenton Police Chief Roy Menter
claimed someoneurgedhimtoa 2dza i aK223 CNBYyOKeéH

Our finalStar Awardgrossed over $100,000.



We probablycouldQdZtontinued a reasonablacsimile buR A Ry Qi 61 yiG (2 2O3SNBE
novelty of theoriginalconcept. Priscilla had pretty much squeezed all the blood out of every
turnip in town.1 feel like we went out on top.

As for me, it served as a creative outlegubtly vented a few inner frustrations, while getting
paid to remain the diplomatic chamber guy.

201011 Program Year

Chair of the Board: Hank Dickenson

Occupation: Deputy Athletic Director
University of North Texas
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Gl Iy todk time\fior Bsyfesgonsibilitiest the UNTAthletics Department,
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He had the contacts and knew the logistics for a succegafuéday project sponsored by our
Convention & Visitor Bureatocal restaurants, hoteJbarsandthe DCTA Ainewere
packagedas aMean GreenfFootball Experience

If we were hosting VIPBlankcould arrange anything from a tour BFATCUtadium to a secret
physics lab. He even tried to get Don Henley to perform at a chabdejuet
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is another one of those individuals who can get along with just about anybody. He even gave
Frenchy his cell phone number

He and Carl Anderson vied for the most impromptu interpretations of my carefully written
scripts.

Hay 1 year marked the designation ¥¥omen In Commercas a standing prograimitiative.
Despite his professional ties to athletiéte signeda memorandum ofunderstandinghat
divestedthe Greater Denton Sports Commissidrom the chamber.

We persuadel the Denton County Transportation Authorityo retain weekend service
BOARD CHAIRS IN NACOGDOCHES

My dadreceived theMarvin Hurley Awardthe pinnacle ofexcellence and career achievement
presentedby the Texas Chamber of Commerce Executives Association

| wasgiventhe Marvin Hurley Awarih 2010during the TCCE Annual Meeting at Nacogdoches.

| can think of many cases wher@duldQe been concerned to be 200 miles from home and
spot my incumbent Board Chair and two past chief voluntary officers at the back of the room.

Hank Dickenson, Larry Parker and Priscilla Sanders made that long trip to deep East Texas for
the presentation, clearly demonstrating our mutual admiration.






NCTC Announces
New Program

- Stort-Ups Join Now Commuter
| Discover Park Vanpool! Program

Col '.g@\g ration with
Shambers




201112 Program Year
Chair of the Board: Paul R. Chandler
Occupation: Denton President, Meridian Bank

Local banker Paul R. Chandler and | appreciated all things related to Drastimny.

Paulwasour Treasurefor three years and then Board Chaire came up witha new tale of
Denton lore, Bronco football aecollectiors about theformer First State Bankequiringan
hour or more to gn checks

Neither one of us had any idea what we were getting into when an adjunct professor from UNT
offered to facilitate aPositioning Statement for the Denton Chamber. We already had a Mission
{G1r0SYSYyls YR L RARYQU dzyRSNBRIOFYR GKS RATTSN

We handpicked a group of community leadetken filled the conference room at the

Courtyard by Marriotfor two days Followingmultiple board deliberationsye adoptedan

official positioningstatement: dTo businesses that are engaged in the community, the Denton
Chamber of Commerce is the heart and soul of business opportunity and advocacy, offering
O2YLINBKSyaA@dS NBaA2dzNOSa (GKIFG LINRPY23GS O2YYSNDS

We left out save the whales amabrld peace

Weteamedwith the Denton Development Alliancéo help document case studies and support
their presentatiors. This savedis fromhaving to employ a fulime staff analyst and appear as
if we really understood complicated engineering issues.

For their graduation project, th2012Leadership Dentonlassdevelopeda business plan, and
recommendatiors for a proposedff-site Denton Store/Visitor Information Center.

Thanks to a personahsh gift from Paul Chandlerr Greater Denton Industriellesand
Dynamic Denton campaigns were turned over to the Special Collections Department of the
University of North Texas Libraffheywere converted for longterm preservatiam and

available for publiobservation



201213 Program Year
Chair of the Board: Chuck Fremaux
Occupation: Owner, Fremaux Metropolitan Catering

Chuck Fremaux is a renaissance man.

HeQ & gifted chefsailor,an expert event planner and able to retool or replace anything.
To help clarify our joint presencke reluctantly endured the nicknam€hunk

Duringan important meetingthis odd characteshowed upand insisted on seeing ma
creepyin a funkystraw hatwith a longcardboardtube was waiting in the reception area.
He demanded that | sit down ariden commencedacryptic storyabout his brother being
murderedon their property west of the Denton Airport

| was already annoyéduly his incoherent diatribdout curious about whamightbein the tube
All our employees on the ground floor were femateyas a caustic scene.

After suggestinghat he explain the situatioto the police the guybecame disruptive and
0StfAASNBY G L R2welandwislayoiktogestOpdy FNR Y G GA2Y

Chunk heard thecommotion andescortedmy adversarputto histruckad 52y Qi ®&2YS o6 Of

Wetrackedhis license plat@andissueda restraining orde. Turned outhe was a retired Denton
High School teacher



201314 Program Year
Chair of the Board: Mark A. Burroughs
Occupation: Attorney

2014:Denton Chamber Board Chairs Mark Burroughs and Larry Parker

Mark servedasmayorduring his term as Board Chain March 12, 2013our boardendorsed
and supporteda proposedCity of Denton Gas Ultilitas aretention and sales toolThe
referendum passed on May1, 2013

201415 Program Year
Chair of the Board: Larry L. Parker
Occupation: CoOwner, Denton Depot Advertising Specialties

Larry Parkewas in theLeadership Dentonlassthat conducted a public perception analysis of
the chamber.



Before he was Board Chair, Laserved asiead of our Membership Development Divisidie
wasa oneman collectioragencyand usually called every account on the subject to drop list.

Larry hadhe pleasure of taking on two contentious initiatives.

Although the City of Denton selected the site, our CVB vice presidentPhillipswas assigned
to orchestrake an agreement wittUNTto build aconvention centemext to the football
stadium.

| proppedLarryup at several different public hearings to advocate this propd3espite the
darts and tomatoeshe did a masterful jobThat optionfinally fell apart.

A glutton for punishment, he then signed off on a board position oppasibgn ongas well
fracturing within the city Limits. More public hearings. More heckling. We also woke a sleeping
giant made up of fringe anarchsst

What got lost in all this wathe fact thatwe backed another public referendum on the same
ballot, which passedallowing thegeneral sale of all alcoholic beverages

The US.Patent and Trademarkfice issuedRegistration CertificatesJuly 22, 2014pr the
Kl YOSHRYR / 2y @Sy A2y Odgina hdepeiideritigos dzNB | dzQ &

Fortunately, the barddiscontinuel Certificates of Origin as of January 1, 2015.

We also earned out0-Year Reaccreditationwith Dr. McNeill heading the effort.




201516 Program Year
Chair of the Board: Jeff P. King
Occupation: Partner, Ramey King Insurance

Jeff graduatedrom our first Leadership Cladde and his brother, James, continued a third
generationof the family insurance business. James also served on city council.
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2015: Changing of the Guardlarry Parker and Jeff King

FACE OF THE FRACKING BAN

Mark Burroughs worded ouwfficial statement; Larry Parkegresentedit, but Jeff Kingvas in
office whenour resolutionopposingthe Fracking Banvas snagged by an outside acti\gsoup.

Copies obur resolution, including my signature, were distributed throughout the entire city.
Ireceivedhate mailf NB Y LIJS2LJX S L QR y S @ Snstighdng callsyodd dzR A y 3
guythreatenedto chain himself to our sign in front of the chamber building

Our original position, which &asintended as informational, morphed into a defensive stance.
Thecamber became the public face of an unpopular subject an®lagge segment of the
general populace.



201617 Program Year
Chair of the Board: Glenn T. Carlton
Occupation: Executive Director
North Texas Fair & Rodeo Association

The Denton Chamber is not a trade association; our leadership represented all types of
professions and personalities.

Glenn Carltons an authentic cowboyHe wore boots, Wrangler jeans and a steamed Resistol to
board meetings. I, of course, maintained my white starched collar, tie and business suit. We
were quite a pair.

We dfficially openedhe Discover Denton Welcome Centand storefront studios for
DentonRadio.Conon July 28, 2016

Discover Denton Welcome Centdrl West Hickory Street



The ultimate flattery,
during one of our membership luncheons
Glenn presented me with an official North Texas Fair boot jack

201718 Program Year

Chair of the Board: Jim Fykes

Occupation: Liaison Officer
Peterbilt Motors Plant

Suminer Youth Job Progras

O thousand dollars &

Our Denton Means Business 5k
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Mayor ChridVatts, Chamber Board Chair Jim Fykes,
Gary Henerson, United Way of Denton County.



We hunchedThe Coffee Grindn April 26, 2017a nonpartisan biweekly program on Denton
Radio.Com.

Chamber Coffe&rindon DentonRadio.com,
interviewing State Representative Dr. Lynn Stucky
about the 85th Session of the Texas Legislature.




Sheryl Engliskvas appointedo fill the unexpired termof Amanda Crocker on September 21,
2017, thefirst female African Americaro serve on the Board.

One must be prepared to begame show host, save souls, or be anakeoil salesman.



Our CVB tearfulfilled astanding priority since 2007
The Embassy Suites
and its
318 rooms and@0,000 square feet of convention space
opened inDecember 2017
During construction, éeralManagerJeff Pritts
hosteda hard hat tour fothe chamber staff



Our ED Vice President, Adam Gawarecki, received an email from PhibBatedsruary 2, 2018,

confirming thatU.S. Cold Storag@JSCS) had closed on aatfie site on Jim Christal Road east
of Western Boulevard.

For the first time everon April 1, 2018, ougxecutivecommittee wasmade up equallyof male
and female officers.

ERIK CLARK, Board Chair JILL JESTER, Board Chair Elect

JIM FYKES, Immediate Past Board Chair MONICA GLENN, Vice Chair, Government Relations
RICK WICK, Vice Chair, Membership AMANDA ORINGDERFF, Vice Chair, Special Initiatives
GREG JOHNSON, Vice Chair, ED CARRELL ANN SIMMONS, Treasurer

Thanks to the cooperation of the Denton ISD administratiorregistered50-75 chamber
members to promote their products and services. Net revenue went to the Denton Public School

Foundation. It was always gratifying to receive hamtitten thank you cards from students and
teachersWe started the event i©997.



